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Michelleis 17andlivesin a 13-bedgrouphomewithpeoplewho are mostlyolder
than she is. She speaksvery little,mainlyone wordstatementslike“mama,”“no
no,” and“baby.” It wasoftendifficulttagether up in the morning,andto get her
onto the schoolbus. She wouldoftensit in frontof her cerealbowl,andnot initiate
eating,or askingor reachingfor the milk. Staffworkedon goalsfor a longtime to
try andhaveher be more“motivated,”andto speakmore,

Duringthe Friendsproject,staffworkedonhavingMichellehave morefriendsher
ownage. The schoolaidefromher classroomparticipatedwithstaffformthe
grouphomein comingup withideas. She offeredto put a noticein the school
bulletinto askfor studentswho wouldliketo becomefriendswith a special
educationstudent. Two girls,MelissaandChris,responded.

They cameout to thehome andvisitedandmetMichelle. The first timethey
broughta craftsactivitywiththem,and the stafflet themknowthatreallythey
didn’texpectthe girls to do structuredthings,butjust hang out,have fun, andbe
friends.

Withher programsalreadygoingon andwithnewanticipationof goingto school,
Michellestartedgettingup muchmoreeasily,reachingfor her milkandfinishing
her cereal. Onemorningwhenit wastimeto get on the schoolbus, the staffwere
runningaroundtryingto findher—thentheyrealizedshe was alreadyout on the
bus, waitingto go!

The girls comeover atir schoolon Fridayafternoon. Staffdrivethemhome after
the visit. The staffhave supportedMichellein beinga “hostess”for her friends.
They makesure she answersthe doorwhentheycome. Theyhelpherbake
cookiesthe nightbefore. They also try to “stayout of the way”duringthe visit.
Duringthe summertime,the girlsplanneda picnicfor the threeof them. When
thereis no schoolon a Friday,theycomeoverto visitMichelleanyway.

The threegirls do teenagestufftogether. They look at Michelle’spictures,listento
music,shootbaskets,play computergames,etc. They spentone afternoonputting
on makeupandfixingtheirhair. A coupleof daysafterthisvisit, a staffperson
walkedby the bathroomand sawMichelleprimpingherself. She was saying
emphaticallyto herselfin the mirror,‘You’re cute!” Theyhave neverheardthat
muchfromher before.

Whenthe girls wereaskedaboutwhattheyweregettingoutof beingMichelle’s
friend,Melissasaid,“NowI have somethingto lookforwardto on Friday
afl.ernoons.”

—
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Introduction

Mostof us countourfamilyandfi-iendsamongour life’srichesttreasures. The
peoplewe careaboutand whocareaboutus are the onesto whomwe turnto
celebrateour accomplishmentsand shareour losses. As we grow,the varietyof
relationshipswehave alsogrows. As adults,mostof us knowhundredsof people,
in a rich networkof ourfamilies,work,neighborhood,associations,churches,and
clubs. In eachnewrelationshipwe learnaboutourselvesandour world,we figure
outwherewe fit into the schemeof things,wherewebelong.

Althoughindividualswithdisabilitiesare livingin theircommunitiesand
participatingin communityactivities,theyoftendo nothave the opportunitiesto
build thekinds of relationshipsthatthe rest of us takefor granted. Too oflen
personswithdisabilitieshave no realbest friend,or theirrelationshipsare limited
to their immediatefamily,humanservicestaff,and otherpeoplewith disabilities.

Manyindividualsare also separatedor distantfromtheirfamilies,so that all of
their relationshipsare dependenton the servicesystem. Manypeoplewith
disabilitiesare isolatedfromregularcommunitypeople,andhave no experienceof
community. Sometimesthis isolationis a resultof the indiw”dualhavingbeen
forcedto leavetheirhome communityto live in an institutionor to receiveservices
not availablecloseto home. Sometimesit’s simplya matterof havingliveda very
segregatedlife-going to school,workingandlivingonlywith otherpeoplewith
disabilities.

Whateverthe cause,a life withoutclose,supportivefamilyandfriendscanbe very
lonely. That lonelinesscanbe as seriousa threatto emotionaland physicalhealth
as any diagnoseddisease. In addition,a true senseof one’s selfand self-esteemcan
be lost whenpaidpeoplecomein and outof one’slife. Knowingwho it is that cares
aboutyou, andwhoto trust,canbecomeconfusing. A senseof uncertaintyoflen
results.

Relationshipsareprobablythe mostimportantaspectof our lives,andyet the
humanservicesystemhas givenvery littleattentionto thisfundamentalhuman
need. A personwithdisabilitieshas the right all of us have, to be in relationship
withpeoplewholikeus andwantto be withus,just for ourselves,and to have
peoplewho careaboutus, to whomwe can turn andon whomwe depend.

We have becomequitesophisticatedaboutidentifyingdeficitsin intellectual
functioning,communication,dailylivingskills,andvocationalskills. We have
madegreatstridesin designingtrainingtechniquesand equipmentto help people
in theseimportantareas. However,mostof us wouldagreethathavingfun with
our friendsis far more importantto us than whetherwe makeourbed or balance
our checkbook.Yet,for peoplewithdisabilities,wehave given a greatdealmore
attentionto bed-makingandcheckbook-balancingthanto having friends. Weare
helping people be more competent, but they are still alone.

We believethatit is not onlypeoplewithdisabilitieswho arehurt by being
segregatedfromnon-disabledpeoplein theircommunities.There is also a lossb

— the community,Typicalcitizensmissthe opportunityto have a networkof friends
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thatincludespeoplewithdisabilities,andmissthe richnessof relationship
thata personwithdisabilitiesprovides.

In the lastfewyears,a greatmanyeffortsto encouragerelationshipsbetween
childrenwithandwithoutdisabilitieshavebeeninitiatedin schoolsacrossthe
countryandin othercountries. However,outsideof schoolsystems,efforts
regardingcommunityfriendshipshavebeen lesssystematic.This manualis
the resultof one systematic,planned,intentionaleffortforhuman services
agencies.

A DifferentRolefor Staff

Partof whatis impliedin thismanualis essentiallya differentrole for staffof
humanservicesagencies. Becauseof the limitednumberof relationshipsin
the livesof mostpersonswithdisabilities,staffcanbe the peoplewho assist
personsin havinga lot morepeoplein theirlife.

It is possiblethat a significant,if notprimaryrole,for staffcanbe thatof
community connector. Staffcanbe peoplewhosejob it is to introducepeople
withdisabilitiesto others,andwho supporttheirrelationshipswithpeople
who arenot partof the servicesystem. That is a vastlydifferentrole than
teachingpeoplewhattheydon’tknow,or providingfor basicneedsof shelter,
food,anddailyneeds,all of whichare importantandnot to be ignored. It is
also a very differentrolethan“trainingsocialskills.”

Beingcaredaboutby otherswho reallylikeyou is one of the basicneedsof
humanbeings. So is havinga senseof self-esteemthroughknowingthat
you’revaluedand caredaboutby otherswho are alsovalued. Staffcantake
on the meetingof theseneedsas one of the mostimportantpartsof theirjob.

Addressingthisneeddoesnothave to meanjust one morethingfor an agency
or serviceprovidertobe doing,or be requiredto do. Rather,addressingthis
needdoesmeandoingthingsdifferentlythantheyarebeing done. It does
meana different,ratherthanan additional,rolefor staff.

Backgroundof the FriendsProject

“Friends”wasa one-yeargrantproject,sponsoredin 1989-90 by the Human
ServicesResearchandDevelopmentCenterof St. Paul,Minnesota,and
fimdedby the MinnesotaGovernor’sPlanningCouncilon Developmental
Disabilities. Itspurposewasto learnaboutand developmethodsfor the staff
of residentialserviceagenciesto supportpeoplewithdisabilitiesin
establishingfriendshipsandrelationshipswithnon-disabledpeoplein their
communities,andto assistpeoplewithdisabilitiesin beingmorea partof
their communities.It wasbasedon the premisethat,giventhe importanceof
relationships,thejob of humanservicesstaffshouldbe to build community
connectionsandassistpersonswithdisabilitiesin havingmorefriends. The
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projectinvestigatedwhatwasinvolvedin havingresidentialservicestaffsupport
communityfriendships.This manualis basedon the workdoneby the Ftiends
Projectparticipantsandfocusgroups.

Participants

Six agenciesparticipated,all of whomprovideresidentialservices(supportin daily
living)to personswithdevelopmentaldisabilities. Eachagencyselectedtwoto six
individualsto participate.A totalof twenty-threeindividualswereselectedby the
agencies,whichprovideservicesin differentpartsof Minnesota,in bothrural and
urban/suburbanenvironments.The individualshad disabilitiesrangingfrommild
to severe. Somehad physicalas wellas mentaldisabilities.Theyrangedin age
from 11to 71. Thesetwenty-threeindividualslivedin a varietyof settings:group
homes,fosterhomes,theirparents’homes,and independentapartments.Homes
rangedin sizefroma one-personapartmentto a 16-persongrouphome. The
amountof supportprovidedby eachagencyrangedfrom a few hoursa weekto 24-
hour care.

Focus Groups

In startingout the project,a “focusgroup”wasestablishedfor eachof thesetwenty-
threeindividuals. Eachgroupwasmadeup of peoplewho caredaboutthe person
and whowantedto help the individualbecomebetterconnectedin his or her
community. Groupsvariedin sizefromtwo to sevenmembers. All includedat
leastone residentialstaffperson,and someincludedfamily,a casemanager,day
programstaff,or a teacher. The groups(includingthe individuals)workedover the
courseof theyear,brainstorming,tryingvariousstrategiesto help the focus
individualsmeetnewpeople,assessingtheirprogressandtryingagain. Although
similarin somewaysto “Circlesof Friends,”theseparticulargroupsweremore
structuredand were focusedon oneparticularissue: buildingcommunity
connections.

A Totally Individualized Focus

The emphasisin eachof thegroup’sworkwason the individualwith disabilities,
andthe strategiesthatweregeneratedwerethosethatfit the individual’s
personality,strengths,interestsandpreferences.The ultimategoal wasto widen
the person’scircleof relationshipswithnon-disabledpeople. The activities,
meetings,and effortsweretotallyindividualized,and dependedboth on the focus
personand the characterof the groupmembersthemselves.

3



About this ManualandAbout Friendship .

Thismanualis for anyonewhois interestedin supportinga personwith
disabilitiesto widenhis or her circleof relationshipsand developdeeper
friendships. It describesthe processeswe usedin the FriendsProject, -

strategiesandmethodswhichwe learnedwereeffectiveor non-effective,
observationsbasedon our experiences,andreal-lifeexamples. Althoughwe
useda particulardesignin ourproject,it’snot necessaryto repeatthat design. -
You don’tneedgroups,or circles,or projectsto be successful.You do needto
care,andto think.

Somereadersmaywishto use this as a step-by-stepmanualto community
participation.The manualdoesprovideconcretesuggestionsabout
relationshipbuildingthatwehope willbe usefulto individualswith
disabilities,theirfamilies,friendsandhumanserviceprofessionals.However,
we don’tintendthatthesestepsbe turnedinto “programs”or “recipes.”
Communityandfriendsare aboutspontaneity,celebration,andgenuine
affection. We dohave to workhard,and thereis planningto do,but the
bottomline is caringaboutpeopleandwantingthemto have thejoys of real
friendship. The key is whatworkswiththe personyou care about,and
creativityratherthanprescription.

Althoughweworkedwithresidentialserviceagencies,almostall the
informationcanbe usedby anyonecommittedto workingon friendshipand
communityparticipation:daytrainingandhabilitationprograms,schools,
families,casemanagers,etc. Also, the peoplewithwhomwe workedall had
developmentaldisabilities.Somealsohad physicaldisabilitiesor other
impairments,suchas traumaticbrain injuryor mentalillness. Much of what
is containedherewillbe usefulwithpersonswithothertypesof disabilities.
We alsorecognize,however,that thereare otherand distinctissueswithevery
individual,andthatnot everythingwillapply. The use of thismanualwill
needto be thoughtfulandconsiderateof eachperson’ssituation.

We alsorecognizethat someof ourexamplesand issuesare eitherspecificto
Minnesotaor perhapsarebiggerissuesin Minnesotathanin otherstatesand
countries. Again,be creativein your ownsituationandif you don’thave the
sameproblemswe do,just ignoreus!

An Explanation

We believeall peoplebelongtogether. We believeall of us have strengthsand
weaknesses.We apologizefor havingto use the term“personswith
disabilities”to makethis textunderstandable.Certainlymanyof us without
thatlabelhavevery severeimpairmentsof ourown,as doesour language.

-

.

.
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BeforeYou Begin

Oneof the reasonswhyoflen so littlehas beendonein the way of promoting
relationshipsis that it is sometimesa very dificult thingto do. It requiresnot only
an understandingof whyrelationshipsare important,but it also oftenrequiresus
to restructureour thinkingaboutthe peoplewe serve-what is most importantin
theirlives,whatwillmakethe mostdifference. Facedwith an alreadylonglist of
programobjectivesandresponsibilities,we oftenhesitateto “takeon” one more
responsibility.

>

Our experience with Friends has convinced us that:

Relationshipsare so importantto the well-beingof peoplewith
disabilitiesthatwe cannotaffordnotto pay attentionto them;
Supportingfriendshipsdoesnothave to meandoingmore—itcanmean
doingdifferently;
Supportingrelationshipsis somethingthat canbe incorporatedinto the
day-to-daysupportwe provide;
Discoveringwaysto helppeopleget betterconnectedis not alwaysas
hard as it seems,can evenbe fun, and is rewardingto us as well as to
the individualwithdisabilities.

Peoplewhoparticipated inthe Friendsproject toldus: “Thisworkon friendsreally
broughtus backto whatwe’reherefor. . . it wasre-invigorating,a breathof fresh
air. . . it remindeduswe’rein thisforthepeople.. . it broughtbad idealism.”

‘The investmentof timejust to brainstormand netwotk was really all it took to
initiatethe friendrelationshi~a prettycheapinvestment.”

“Igotanewviewof[my son]. Unfortunatelywithspecialchildren,onetendstofocus
‘outthere’onaims,expectations,goa/s,etc. Thisprojectgotus/ookingatwhO[mY
son]is, whathe likes,dislikes,howheresponds,etc.—NOW!It wasinvigorating!
Andcomfoding!anda happyexercise. /guess, since thenI’veviewed[myson]
morewholly.. . Ialsothinkthere’sanopportunity. . . toseebeneathhisSyt??ptOMS,
he’sa personjust like the restof us.”

5



Beforeyou begin,theseare somegeneralprincipleswe discoveredarecritical
to the supportof friendships:

Care

It’sbest to maketheseeffortsfor peopleyou really careabout. If you don’t
genuinelylike andappreciatesomeone,it’shard to talkto othersaboutbeing
theirfriend. Usuallythe deeperthe connection,thebetterthe chancefor
success. However,thisisn’ta 100%timerule. By participatingin this
process,somestaffhad the opportunityto discoverhow muchmorethey could
like and appreciatesomeone.

Be a Friend Yourself — LIVE IT

Perhapsthe mostvaluablecontributionone canmake to real friendshipfor
personswithdisabilitiesis tobe a friendyourself. It’s dif%cultto support
othersin beingfriendswhenyou don’tknowthe day-to-dayin’s and out’s
yourself. Beingpersonallycommitted,havinga deepconnection,struggling
throughthe problems,experiencingthejoys — all makea differencein being
able to promotesuchrelationshipsto others.

Maximize Opportunities for Connections to Happen

We cannotmake peoplebe friendswitheachother. Lookingat our own
friendships,we knowthatwe meetandknowmanypeople,but few are our
closestfriends. We alsoknowthatmanyof our friendshipshave takena long
timeto develop.

Whatwe can do is maximizethe opportunitiesfor peoplewithdisabilitiesto
get to knowothers,andmaximizethe opportunitiesfor othersto get to know
theseindividuals.And,we mustmaketheseopportunitieshappenon as
individualizeda basisas possible. John mustbe knownas John,not as “oneof
thosepeoplewho live in thathome.” Whenwe’remaximizingthe numbers
anddepthof potentialacquaintancesandfriends,maximizingthe
opportunitiesandcontinuingto supportthoseopportunitiesovertime,the
“click”of realfriendshipwillhave thebest chanceto happen.

.

.
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Plan

Discovety consists of seeing what everybody has seen
and thinking what nobody has thought.

—AlbertSzent-Gy&gyi

You got to have a dream
If you donf havea dream

How you gonna have a dreamcometrue?—

—RodgersandHammerstein
—



Think, Plan, Dream

Thereare manywaysto start. You don’tneeda project. An agencycandesignate
severalindividuals,andplana big approach. One staffpersoncan decideto start
makingeffortsfor one personwithwhomtheywork. A parentcan enlistftiends
andothersto get started.

It doestakea one-by-onewayof lookingat people. It makesa differenceto start
witha personthat someonereallycaresabout,andmakesurethat that caring
personplaysa majorrole. If the personliveswitha memberof his or her family,it
is importantto have the family’ssupport. If thisis the first time anyonein the
agencyis tryingsomethinglike this,it helpsif the situationhas some“stabilit~—
thatthereis at leastonepersoninvolvedwhohas knownthe personfor a long time,
andthe person’slife situationis notexpectedto undergomajorchangesin the near
future.

However,in ourFriendswork,we alsoencounteredindividualsfor whomstaff
turnover,changeof agenciesservingthe person,familyturmoil,or otherdisruptive
circumstances,madeeffortsto widenanddeepenthe individual’srelationship
networksvery difficult. Unfortunately,the peoplewhoselivesare the most
disruptedare usuallythe oneswho are mostin needof a networkof stable
relationshipswithpeoplewhowillbe thereovertimeand despitethe disruptions.

The mostimportantthingis simplyto startsomewhere. No matterwhereyou start,
everyonewill learnandthatlearningcanthen expandto others.

—

—

—

—

—
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Discoveringthe Person’sInterests,Gifts, and Capacities

Sometimesthe peoplewiththe thickestfiles are the peoplewe knowthe least.
The personis knownas theirproblemsor needs,as a receiverof servicesand
programs,but not as a humanbeing. The real person is oftenlost.

To get a clearpictureof the realperson,we needto understandwhatthe
person’slife hasbeenlike fromhis or her perspective(“inhis or her shoes”).
By discoveringwhatthe individuallikesand doesn’tlike,whatmakesthe
personhappyor frustrated,andby identifj6ngwhatthe individualhas to
contributeto someoneelse,we canfind cluesto the kindsof strategiesthatare
mostlikelyto workin connectingthe personto others. Eachof the Friends
focusgroupsspenttimegettingto knowaboutthe focuspersonby talkingwith
him or her (whenpossible)andwitheachotheraboutthe questionslistedin
this section.

This methodis not an “assessment.” It requireslookingat the individualin a
differentlight,a way in whichthe strengthsof the personshowmorevividly
thanthe weaknesses.It doesnothave to takemuchtime,but it shouldbe
donewithcare. Thisprocessof discoverydependson the individual’s
participationto whateverdegreepossible,as well as the involvementof
someone(or severalpeople)whogenuinelycaresaboutandlikesthe person.

It is notnecessaryto workwitha group,but gatheringinputfrom otherpeople
andhavinga chanceto shareideasandinsightscanbe immenselyhelpful.
Also,helpingpeopledeveloprelationshipswill almostcertainlybe a lot of
work,andthe morepeoplewho areinvolvedandcommittedto the effort,the
better.

Thesemethodsandthisformatfor gettingto knowthe personhavebeen
drawnfromthe Frameworkfor AccomplishmentPersonalProfilemodel
(O’Brienand O’Brien)andthe PersonalFuturesPlanningmodel(Mount),and
are usedhere withpermission.Additionalinformationaboutthisprocessis
includedin the Listof Resourcesat the endof the manual.
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1. What Have the Person’s Life Experiences Been Like?

A person’shistorycan tellus a lot aboutwhythe personis the wayhe or she is.
Knowingthe circumstancesof the person’slife canhelp us to bettersee thatperson
as a humanbeing,andcan providecluesaboutwhatthe person’smostimportant
needsare. Lookfor majorthemesratherthanall the details.

Questionsto Ask:

● Whathave beenthe importanteventsandcircumstances?
● Wherehas the personlived,worked,gone to school?
● Howhas the person’slife been differentfroma “typical”non-disabled

personof the sameage? differentfrom othermembersof his or her family?
“ Howwouldyou feel todayif this is whatyour life historyhad been?

Dothas Iivedinovera dozendifferentplacesover thepast25years. SheIefther
family’shometo livewitha fosterfamily,thenachild-careinstitution,severalmore
fosterhomes,anotherlarge institutionalfacility,another fosterhome,and more
recent/ysevera/differentapartments. She has been moved from one town to
another,oftenhoursapart.

Hercontactwithher familyhasbeensporadicand sometimesantagonistic.Her
school experiencewas disruptedby the frequentmoves. She has receiveda
varietyofservicesfromnumerousdifferentagencies,dependingonwhereshewas
living.

Dotdoesnothavea senseofapermanence orofa future. Whenshehasa bad
dayatwork,sheisreadytoquitherjob. Whenshemeetssomeoneshereallylikes,
sheclingsto thatpersonoutof thefearthatthisperson,too,will “disappear.”She
is oftendepressed.

Greggrewup ina towninnorthernMinnesota,wherehehadlivedin a verydistinct
neighborhood.Gregkneweverybodyin the neighborhood,and lovedto do odd
jobs forpeopleandget paid for them. A man whopaid him minimumwage for
paintinghisfencesaid,“Justbecausehe’shandicappeddoesn’tmeanheshouldn?
be paid likeanybodyelse.” Foranotherman, Gregdid springandsummeryard
workandwatchedhiso/destchi/d. Whenotherkidsaskedaboutworkingforhim,
the mansaid, “Thisis Greg’sjob. Greg’sworkedfor me for manyyears.”

Aroundage 17he startedhavingseriousseizuresand prob/emsat home. Greg
soonmovedto a seriesof grouphomes,spent3 weeksin a hospital,and Iiveda
yearata stateinstitution.Nowhe is/ivingwitha roommatein asuburbofthe Twin
Cities;it is a “bedroomcommunity”withvery littlesenseof neighborhood.

11
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2. Who Are the People in This Individual’s Life?
What Kinds of Roles Does the Person Play in Those Relationships?

A goodwayto gatherinformationaboutthe individual’srelationshipsis to
makea relationships“map”like the onebelow. To makethe map,you might
wantto use a big pieceof papertapedto the walland drawwithwater-based
felt-tipmarkers. Havethe individualhelpas muchas possible.

Startby puttingthe personin the middle,andthendrawthe closest
relationshipsin the “innercircle.” Add anyonethe personconsidersa friend
or someoneimportant. Ask the individualaboutotherpeople. Add them
eithercloseror fartheraway,dependingon the importanceof the relationship
to the person.

Useyour imaginationto devisesymbolsor waysto indicatethe rolespeople
play andthe qualityof theserelationships.You mightuse differentcolorsfor
paid staff,family,otherpeoplewithdisabilities,etc. You mightdrawheavy
solidlinesconnectingthe individualto peoplewithwhomhe or shefeelsa
strongconnection,or use a dottedline for lessimportantrelationships.

12



Questionsto Ask:

●

●

●

●

●

●

Who arethe peoplewho aremostimportantto the individual?
Who elsedoeshe or she seeon a fairlyregularbasis? (Family,neighbors,
peopleat workor school,church,otherplacesthe individualgoes,peoplehe
or she seesin the eveningor on weekends.)
Is thereanyonewithwhomthe personfeelsclosethathe or shehasn’tseen
for a whileandwouldlike to have contactwith again?
Whichpeopleare paidto be there?
Who are otherpeoplewithdisabilitiesin the person’slife?
Howoftendoesthe personseeeachof the peopleon the map?talk tathem
on the phone?writeor receivelettersfromthem?
Whenthey seeeachother,how do they spendtheirtimetogether?do they
spendtimejust witheachotheror in a group?
Who initiatesthe contact?

It maybe necessa~ to talkto familyor othersin orderto completethe pictureof
importantrelationships,andto get a senseof how familymembersor friendssee
their relationshipswiththe individual.

Oncethe mapis made,lookfor patternsin the person’srelationships.Howmany
peopleare on the map? Are mostof the namesthoseof otherpeoplewith
disabilitiesor paid stafT?Doesthe individualfeel close to his or her family? Does
the familyhave frequentcontact? Are the peoplethe individualfeels closestto the
oneshe or she seesthe least? Thinkaboutwhatthe mapwouldlooklikefor a non-
disabledpersonof the sameage. Whatrelationshipsseemto be missing? The
patternsthatemergecan guideyour decisionsaboutprioritiesand whereto startin
your efforts.

Relationshipsmapsare discussedin moredetailin It’s Never Too Early, It’sNeuer
TooLate. (See Listof Resources,p. 79.)

Dotsaidshehad “lotsof friends’’andreal~ydidn’tneedany more,althoughher
staffsawheras a verylonelyyoungwoman,withno closerelationshipsandno
friendsherown age. Dotdidn’tputher familyonherrelationshipsmap. Shedid
includeabout15stafffromthevariousplaceswhereshehadlived,asweilas ‘@t
friends’’shehad “knownfora longtime.” Almostallof thesepeoplelivedinother
townsor evenotherstates.

(lJtof aroundthitfypeopleDotcalled“friends,’’there wereonly three non-staff
people thatshehadseen withinthe last twoyears. Therewasno oneon Dot’s
mapwhomshesawregularly,exceptforstaff. Dot’srelationshipsmappainted
apoignantpictureofa youngwomanwhohas/ostcontactwiththepeop/eabout
whomshesaidshecaredmost.

13



3. Where Does This Person Spend Time?
In What Activities Does the Person Patiicipate?

The activitiesin whichthe personalreadyparticipatesprovidea startingpoint
for identi~ing wherethe personmightmakeconnectionswithnon-disabled
people. It is importantnot onlyto list the activitiesandplaces,but also to
whatextentthe personparticipatesin the activityand who is involved.

Questionsto Ask:

● Howoftendoesthepersonparticipatein eachactivity?
● Who doeshe or shedo it with? in a group?alone?with staff?
● Howlikelyis it thatthe individualwouldhave an opportunityto meet

andget to knownon-disabledpeoplein eachof theseactivitiesor
places?

● Whichof the activitiesdoeshe or sheenjoymost?

Take a momentto considerthe informationyou’vegatheredon the
relationshipsmapandactivitiesandplaceslist. Do any patternsemerge?
Doesthe individualgo lotsof placesbut onlywithotherpeoplewith
disabilities?Are the activitiessegregated(thatis, are communitysettings
usedonlyat timeswhennon-disabledpeoplearen’tthere)? Couldtherebe
genuineopportunitiesfor gettingto knownon-disabledpeoplebuilt into the
typesof activitiesthe personalreadyenjoys?

Laurieis in herlate twentiesandis a dedicatedsportsfan. Sheis anactive
participantin theactivitiesorganizedby thecommunityadaptiverecreation
serviceand is always ready to go to a game—football,softball,hockey,
whoeverisplaying.ShewouldlovetomeetamemberoftheVikingsor Twins.

Lauriespendsmostof her timein humanservicearrangements.Shelives
inagrouphomewithfiveotherwomenandworksattheshelteredworkshop.
Shegoes to Mass each week—usuallyon Saturdayeveningsso that she
won’tmissspmlson TVonSundaymornings.

Laurie’sgroupdecidedto explorehavingLauriebecomeinvolvedin sports
and fitnessactivitiesat the same time and in the same places as other
membersofthecommunity.Lauriedecidedshewouidliketolearntousethe
equipmentat the localcommunitycenterso shecould workout withother
peopleratherthandoingexercisesby herselfat hergroup home.

14



4. What Works and What Doesn’t Work for This Person?

—

—

Eachof us has our own setof conditionsunderwhichwe are at ourbest,and
conditionswhichwefind particularlyfrustratingor stressful. A “morning
person”mightbe brightand cheeryat 6 AM., while a “nightperson”is at her
best afler the sun sets. Somepeopleneedto plan everythingtheydo; others
takewhatevercomesup in strideand thriveon spontaneity.

Whenwe live or workwith someone,we usuallycometo understandat least
someof whatworksandwhatdoesn’tworkfor them. Understandingthe
wholepersonin this wayhelpsus determinewhichstrategiesmaybe most
effectiveandwhatkindsof supportsand safeguardswillbe necessary.

Onewayto thinkaboutwhatworksand whatdoesn’tworkfor a personis to
makea chartlike the onebelow. Somequestionsto ask:
WhatWorks:

● Howdoesthe individuallike to be treated?
“ Whatkindsof peopledoeshe or she seemmostcomfortable

with? respondto best?

WhatDoesn’tWork:

● Whatkindsof situationsor eventsfrustrateor upsether? what
kind of peopledo theyrespondto worst?

“ What situationsget the person“in trouble”?

WHAT WORKS I WHAT DOESN’T WORK
—

coffee-treats-snacks being made to do something
listeningto polka music he doesn t want to do
newspapers and magazines doctor, dentist, neurologist
going out to eat appointments
church environmentswhere vision is
helping in kitchen important
vacuum-cleaning uneven surfaces
beer and enchiladas unfamiliarplaces
folding papers loud noises
getting in the mail crowds
pushing shopping carts waiting for someone to take
naps-relaxing him to the bathroom
sanding blocks mornings
shaking hands being rushed
being in the community being tired
painting being touched
people doing silly things putting pajamas on

15



5. What are the Person’s Interests, Gifis, and Abilities?

We oftenmeetnewpeoplethroughsharedinterests,like softball,volleyball,
sewing,art,music,or hobbies. A person’sinterestswill oftenprovidethebest
cluesto possibleplacesandgroupswithwhichthey canbe connected.

If a personhas a particulargift or strongabilities,thatwill also provideclues
to thebest strategiesfor makingconnections.Someonewitha good senseof
humormavdo well in newsocialsituations.Someonewho likesto workhard
mightenjo”yhelpingsetup bingo at theV.F.W.hall. This list canhelp identify
peoplewhowouldsharetheirinterests,placesandgroupswherethe person
wouldbe appreciated,individualswho wouldappreciategettingto knowing
them,andotherswhowouldbenefitfromtheircapacities.

Questionsto ask include:

● Whatare the person’sinterests?
● Whataretheir strongestgiftsandcapacities?
● Whatsortof servicedoesthe personhave experienceoffering?
● Whatcontributionsdoesthe personmaketo otherpeople’slives?
● Whichof the person’sskillsand attributesareneededand wantedby

others?

nice makeup
dresses nice
pretty smile
great sense of humor
talks nice
pretty smart, knows what‘s going on
good writing
needlepoint
collects: Santa Clauses, rock and roll books,

posters, record collections, silk flowers
bowling
walks, parks
friendly-invitespeople over
clothes-shopping
wins radio contests

CAPACITIES, GIFTS, AND INTERESTS

16



6. What Does This Person Have To Contribute To Others?

—

—

Becausewe are usedto assessingwhatthe personcannot do, it maybe difficultto
seewhathe or she couldcontribute tosomeoneelse (especiallyif the personhas a
reputationfor beinga “problem”).And whenwe are usedto thinkingof an
individualas a receiverof assistanceor services(a “client”),wehave to switchgears
to thinkaboutwhatthe personhas togiue.

This stepin the processof gettingto knowthe individualfrom a newperspective
canhelp overcomeanyuncertaintyaboutwhetheranyonewouldreallywantto get
to knowthe individual. It canhelp decidewhereto lookfor otherpeoplewho would
valuethe individual’suniquecharacteristics.Theremaybe someoverlapwiththe
previoussection.

Questionsto Ask:

“ Whatdoesthe individualdo well?
● Whatis thereabouthim thatpeoplelike or mightlike?
“ Whatdoeshe or shehaveto offerthat otherswouldseeas a contribution?

Oneway of gettingat the uniquenessandcapacitiesof the personis to makea list
of wordsor phrasesthatbest describethe individual. Doingthiswith the personas
muchas possible,or witha familymemberor someonewho caresaboutthe person,
willhelpkeepthe list ontrack. Focuson the positivecharacteristics-don’t let this
becomejust onemorelist of what’swrong withthe person.

Patrick’sgroupwashavinga hardtimewiththequestion‘TVhatdoesPatrickdo
we//?”/t waseasierto thinkaboutwhattherewasaboutPatrickthatwouldmake
it hard for someoneto get to knowhim. Theytriedmakinga /istof wordsand
phrasesthatdescribe Patrick. Here is the list:

handsome intuitiveabout people’s feelings
snazzy dresser affeetionate
quiet dedicated to people he cares about
shy stubborn
funny manipulative
good sense of humor volatile moods
sensitive predictableand unpredictable

artistic

Whenthegrouptooka lookat thislist,theyagreed—whowouldn’twanta friend
who was sensitive,dedicatedand aflecfionate,handsome,and fun, even if
sometimeshe wasstubbornand moody?

17
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7. What Assistance Does the Person Need?

It’s importantto thinkspecificallyaboutthe kindsand amountof assistance
thatwouldbe requiredif the personwereto spendtime withanotherperson
in a typicalcommunitysetting.

The supportsnecessaryto help someonewhois quiteindependentmeetnon-
disabledpeopleandparticipatein communityactivitieswill probablybe vew
differentthanthosenecessaryfor someonewhoneedsphysicalassistanceor
supervisionthroughoutthe day. Sometimeswe simplydon’tknowwhatkind
of assistancethe personmightneedin a new situation. Thinkingthrough
exactly whatis necessaryandhow it mightbe providedin specificsituations
helpsinsurethatboththe individualandcommunitypersonswillbe
comfortableandsafe,andthatthe newexperiencewillbe a success.

Questionsto Ask:

Howmuchassistancedoesthepersonneed? (physicalassistance,
medication,supervision,personalcare,understandingcommunication,
beinginterestedin someoneelse,not overeating,etc.)
Underwhatcircumstancesdoesthe personneedhelp?
Whoprovidesthis assistancenow?
Couldsomeonefromthe communityprovidethe necessaryassistance?
Howcouldsomeonebe trainedor supportedto providethe necessa~
assistance?
What arethe implicationsfor the person’sparticipationin various
communityactivities?

Dotreceivesonlyminimalassistance.Forthemostpart, shetakescareof
herself.Shedoesnotrequiresupervision.Shecouldparficipateina variety
ofcommunityactivitiesindependently,butmightneedsomeonetoprovide
transportation.

BecausePatrickhasseizures,heneedssomeoneavailabletohelphimall
the time. Healsoneedssomeonetogivehim his medication. In order to
participatein regularactivities,at leastonepersonwhois withhimneeds
to understandhowto managehisseizures. Newpeople couldbe trained
to managethem.

.
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Creatinga Vision

Eachfocusgroupin the projectneededto have a visionof whatthe individual
wantedandwhattheywantedfor the personin termsof a networkof relationships.
Creatingthatvisionwasnecessarybeforeeachgroupcoulddecidehow h go about
creatingopportunitiesfor the personto meetnon-disabledpeople. Sometimesthere
wasa lackof agreementaboutwhatwasmost importantfor the individual. Some
individualssaidtheydidn’tneedanynewfriends,whileothersin theirgroups
believedthatthe lack of relationshipswasa key issue. In somegroupstherewas
somequestionaboutjust how idealisticto be in creatingthe vision. Somevisions
wereverymodest- wantingjust one friendfor the individual. Othervisionswere
larger—wantingthe personto enjoya full and activecommunitylife withlots of
friendsandfamily.

In orderto visualizethe idealrelationshipfuture,it is necessaryto setaside
thoughtsaboutwhatseemspossibleor probable,and insteaddo some“wishful
thinking.” Don’tworryif the idealseemsso unrealisticthatyou don’t seehowyou
couldeverreachit. Sometimeswhatseemsimpossibleat first is actuallywithin
the realmof possibility. However,if you are workingwithan individualwhomight
not understandthatthis is “wishfulthinking,”it is importantto be carefulnot to
misleadthe personwithyour enthusiasmonlyto sethim or her upfor
disappointment.

Questionsto Ask:

“ What kind(s)of relationshipsdoesthe personwant?
● Whatis the mostideal situation,in termsof relationships,thatwe can

imaginefor theperson?
● Is thereanythingaboutexistingrelationshipsthatwe or the personwould

like to see change?
“ Who are the peoplewhocouldbenefitfrombeingin a relationshipwiththis

person?

Aprilis a womanwhosegoal wasto finda boyfriend.However,althoughshe is
veryfonvardaboufmeetingmen,conversationsa/mostnevergetbeyondihefirst
two sentences. Her constantconversationabout boyfriendsalso seemedto
indicatea desireto be reallycloseto someone,and wantingto be Iikedjustthe
waysheis. HergroupandAprilwantedhertohavea fewclose friends—people
whowouldspendtimewithher,whoreallyIikedher,whowouldcallherup todo
things.
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Decidingon the FirstSteps

Oncethe visionis created,it’s timeto decidehow and whereto start.
Sometimesthereare problemsin the individual’ssituationthatneed
immediateattention. It maybe necessaryto sortout whatis mostimportant
for the particularindividualnow inordertoknow whereto startworking
towardthe idealrelationshipfuture. Or,the possibilitiesand opportunities
maybe veryclearand straightforwardand everyoneis excitedto get started
immediately.

~;
ARer completingall the stepslistedabove,a lot of ideasand patternsemerge.
The groupmembers,or singlestaffor familyperson,canthengeneratea list
of ideas.

Questionsto Ask:

“ Giventheseinterests,what’sworthlookinginto?
● Do I knowanyonewho sharessimilarinterests?
● Whatgroupsor associationsare \vorthexploring?
“ Who can I askaboutthis . . . ?

The first stepsto takewill comefrombeingclearaboutwhatyou can do as
first steps. It’s timefor actionwhenan actionis identifiedin a clearstepand
someonesays“I can do that.” The next sectionpresentssomegeneral
principlesto considerin doingthe realworkof connecting.

Lindalet?her fami/yhometo /ivein an institutionwhenshewas4 yearso/d.
Shedoesn’tspeak,usesa wheelchair,andneedsassistancetogetaround.
Afteryearsof institutionalplacements,she now lives in a largegrouphome.

Linda’sgroup had alreadydecidedthat the ideal was for Linda to have a
friendwhocouldspendtimewithher,get toknowher,andeventuallybeable
to takeher out for rides,to eat,or homefora holiday. However,there was
anotherissueforlinda thattheywantedtoaddress.Linda’sparentshadhad
very/itt/econtactwithher foryears,a/thoughthey/ived/essthantwohours
away. Therewereotherfami/ymemberswhohadkeptintouchwiththegroup
home,buton/yinfrequent/y,andnooneknewhowfocontactthem.Thegroup
decidedwhatwasmostimportantforLindanowwastobeclosertosomeone
in her own fami/y,andmadethat theirfirst orderof business.

.

.

.

-

.

Lilyis 11yearsoldandlivesathome. Sheattendsaregularthirdgradeclass
in herlocalschool. Shespeakssome,usessomesigns,is affectionateand
physical,butneedsconstantsupetvision.WhileLi/yhasan extensivefamily,
almostallofhertimeoutsideofschoolisspentwithadults.Thegroupdecided
thatthe firstprioritywasto findwaysfor her to spendtimewithchi/drenher
ownage in the neighborhood,and to havesomefriendsher ownage.
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Connect

No man is an island, no man stands alone. . .
We need one another, so I w“lldefend

Each man as my brother,
Each man as my friend.

-Joan Whitney& Alex Kramer

People who need people
Are the luckiest people in the world.

-Me Styne& BobMertill

—



ConnectingStrategies

—

Thereare a numberof importantwaysthatpeoplerelateto eachother. The list
belowincludesa numberof typesof ties andconnections,all of whichcan leadto a
greatersenseof communityandbelonging. They are from Ties and Connections
(see List of Resources,p. 79):

Friendship: havingfriends,relationships,includinga ‘bestfriend’. Mostly
thesewillbe whatcanbe describedas ‘strongties’.

Acquaintance: havinga networkof acquaintances.

Membership: being a memberof associationsand organizations.

Keeping in touch: withtrendsandmovementsof interest;subscribingto
them;belongingto “socialworlds.”

Being part of a family: havingan activeconnectionwithfamilylife.

Having a partner: or someoneto whoma long-termcommitmenthas been
made.

Being a neighbo~ livingnextdoorto, or at leastnearto someone-down
the streetor acrossthe road.

Knowing or being known in a neighborhood: usingthe resourcesof the
neighborhood(usuallythe areawithineasywalkingdistancefrom whereyou
live)andrecognizingandbeingrecognizedby otherswho use themtoo.

Fourmainthemesto considerwhichimpactall relationshipsare:

c Time: The amountof timepeoplespendtogetherandthe lengthof time
theyhave spenttogetherin the past.

. Intensity: Someties andconnectionsare investedwitha lot of emotion.
Theymeana lot to us, perhapsmorethananythingor anyoneelse. Others
are lessimportant,and somenotveryimportantat all.

. Intimacy: We shareconfidenceswith somepeoplemorethanwith others.
Someof our ties and connectionsinvolvea lot of trust.

● Reciprocity: The exchangeof servicesbetweenpeople. This mayrange
from simplyfollowingthe rulesof politeness,to providingpracticalhelp,to
sharingmajorpartsof our life andwork.
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Thereis no formulafor choosingwhichactivitiesand strategiesto try for any
givenindividual. Sucheffortscan startanywhere— smallbusinesses,public
places,associationsandclubs,churches,staff,friends,parks. The listbelowis
an exampleof the typesof clubs,interestgroups,and organizationsfoundin
just one community:(fromJohnMcfiight, “RegeneratingCommunity”)

ArtisticOrganizations:
BusinessOrganizations:

CharitableGroups:
ChurchGroups:

CivicEvents:
Collectors’Groups:
CommunitySupportGroups:
ElderlyGroups:
EthnicAssociations:

Healthand FitnessGroups:
InterestGroups:
LocalGovernment:

LocalMedia:
Men’sGroup:

Self-HelpGroups:

Neighborhoodor BlockClubs:

OutdoorGroups:

PoliticalOrganizations:
SchoolGroups:
ServiceClubs:

SocialCauseGroups:
SportsLeagues:

StudyGroups:
VeteransGroups:

Women’sGroups:

YouthGroups:

choral,theatrical,writing
Chamberof Commerce,neighborhoodbusiness
associations,tradegroups
RedCross,CancerSociety,UnitedWay
service,prayer,maintenance, stewardship,
acolytes,men’s,women’s,youth, seniors
July 4th,art fair, Halloween
stampcollectors,flowerdryers,antiques
“friends”of the library,nursinghome,hospital
Seniorcitizens
Sonsof Norway,BlackHeritageClub,
Hibemians
bicycling,jogging,exercise
poodleowners,old car owners
town,township,electoralunits,fire
department,emergencyunits
radio,newspaper,local accesscableTV
cultural,political,social,educational,
vocational
AlcoholicsAnonymous,Epilepsyself-help,La
LecheLeague
crimewatch,beautification,Christmas
decorations
gardenclubs,AudubonSociety,conservation
clubs
Democrats,Republicans,caucuses
printingclub,PTA,childcare
Zonta,Kiwanis,Rotary,AmericanAssociation
of UniversityWomen
peace,rights,advocacy,service
bowling,swimming,baseball,fishing,
volleyball
literaryclubs,bible studygroups
AmericanLegion,Amvets,Veteransof Foreign
Wars,theirauxiliaries
cultural,political,social,educational,
vocational
4H, FutureFarmers,Scouts,YMCA

.
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Basedon ourworkwithFriendsgroups,we discoveredsomegeneralprinciplesthat
can guidethe workof beginningto makeconnections.

Focus on Opportunities for Relationships Rather Than on Activities

Thinkaboutcommunityparticipationin termsof the relationshipsthe person
mightdevelop,ratherthanthe placeshe or shemightgo. While activitiescan
providethe settingfor meetingpeople,thereis a dangerin assumingthatgoingto a
movieor shoppingor bowlingis “the answer.” Someactivitieshold more
opportunityfor meetingandgettingto knowpeoplethanothers. A groupoutingto
the mall is not likelyto producean opportunityto get to knowpeople. Neitherwill
simplyhavingone staffaccompanyonepersonwitha disability. Whilemallsare
greatfor “peoplewatching,”theyare lesseffectivefor “peoplemeeting.”

However,one individualaccompaniedby a staffperson,if necessaqy,couldgo ta a
neighborhoodcafeon a frequentbasis. If he or sherepeatedlywentat the same
timethatthe “regulars”weretherefor theircoffeebreak,thereis a greater
likelihoodof results. The resultsmay notbe immediatefriendshipsto lasta
lifetime,but insteada familiaritythatmayleadto relationship.

Ollie is in his early 70’s. Olliedoes not communicateby talking;he does make
soundsthat those who knowhim weli can understand. Oncea person spends
sometimewithOllie,it is easiertoknowif he is frustrated,if he is enjoyinghimself,
or if he is bored.

Oilieenjoyslisteningtomusic,people-watching,anddrinkingcoffee. Theagency
madearrangementsso thatonestaffpersonwouldtakeOllieoutonedaya week
to “hangout”atalocalcoffeeshop. Thegroupbelievesthatasmorepeople in the
communitycometoknowOllie,hewi//beseenasapotentia/friendratherthanjust
“oneof the men fromthegroup home.”

Jay is a real sportsenthusiast,and his group used that enthusiasmto explore
opportunitiesfor him to meetregularpeople. First,they lookedintohis beingan
assistantcoachfora local T-ballteam. Second,his ministerwas veryinterested
in him. He invitedJay toplay ball with thechurch’ssoftballteamin their league;
the team was a group of peep/ethatgot togethermain/ybecausethey enjoyed
p/aying.

“Communityactivities”canmeantakingthe grouphomevan out for a ride with
sevenor eightresidentsand stoppingat McDonald’s,or it can meanone staff
persontakingan individualtohelp at the churchpancakebreakfast. The first
instanceis not likelyto createan opportunityto reallyget to knowany community
citizens—workingat the churchbreakfastwould. It’s importantto be creative. Use
the resourcesyou alreadyhave.
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“It Never Hurts to Ask”

The onlyway to startfindingoutwhatyou don’tknowor have is to ask. If
you’reunsureaboutcommunityresources,investigate. Call anyoneyou may
know,lookthingsup in the phonebook,askotherswhotheyknow.

The onlywayto discoverif someonewouldbe willingto meetsomeone,or do
somethingwithsomeone,is to ask. Sometimeswe’rereluctantto ask othersto
do things. We typicallyexpectthatpeoplewill say“no.” However,overand
overagainin the Friendsproject,stafl’wereamazedat whathappenedwhen
they simply asked. They thoughtotherswouldbe reluctant,or needmore
information.Overandoveragain,peoplesimplysaid“yes.” And not only
“yes: but “yes,no problem”or “sure,haveher comeovertoday.”

Afi has a real interestin history. A few miles outsideof town the historical
societyhasmaintaineda countrygeneralstorethat is open in thesummer.
ThegroupthoughtArtwouldenjoyvolunteeringat thestore,andArtagreed
togive it a try.

Thestaffpersonwhovolunteeredtocallthe womaninchargeofcoordinating
volunteersmadea longlistof reasonswhyArt shouu be a volunteer. She
wasexpectingsomehesitationifnotresistance. Whenshemadethecall,the
womaninchargesaid’’yes”beforethestaffhadachancetogiveherevenone
good reason.

Vicki’sgroupwantedto find waysto bolsterher senseofsdfesteem. She
hadexpressedaninterestinghavingaboyfriend,butdtin’t likeanyof themen
frumtheshelteredworkshop. Whentheannualdancewascomingup,one
ofthestaffmembersinVicki’sgrouphadthekieatotalktotheveryhandsome
andsuaveexchangestudentfromArgentinawhowasstayingwithherfami/y.

Thestaffperson rea//ydidn’t thinkhe wou/dagreeto go to the dancewith
Vicki,butsheaskedhimanyway. Hesaid,“Sure,”andheand Vickiwentand
hadagreattime. Vickiwastheenvyofa//the womenatthedance-shehad
oneof thecutestdates. Thestaffpersonsaidsheherselfhadiearned that
Wneverhurts to ask.”

.

.

-

.
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Encourage Everybody

—

—

Sometimespeopleare reluctantto try things. We all have somefear of a new
situation. OR.enpeoplewho are initiallyhesitantwillbe willingto try something
withverylittleencouragement.Somepeopletakemoreencouragement,or more
timeto feel comfortable.

Sometimes,&r tryingsomethingandit has notgone well,it becomesevenharder
to try the next time. However,the mostimportantthingafterfallingoffa horseis
to get rightbackup on it.

We foundthatit wasimportantto maintainan encouragingattitude. People
learneda lot whentheywereencouragedto believe: “Yes, I can do it. It b
possible.” This wastrue for:

● the personwitha disability
● the parentof someonewitha disability
● the communityperson
● communityorganizations
● staffmembers
“ agencies
● casemanagers

Almosteverysinglepersonin the project,overthe courseof severalmonths,
becamereluctantor discouragedat onetimeor another. Sometimes
encouragementwasnot enoughin itself,and moreplansneededb be made. Butin
the end,whenpeopledid finallytqyfier theyhad initiallybeen reluctant,
unexpectedlypositiveeventsalmostalwaysresulted. You canneverunderestimate
reallybelievingin yourselfandothers.

If you becomediscouraged,seekout someonewhowillgive you a differentlight on
the issueandhelpyou seewhatis possible.

A@hadbeenonadief foryears.Herstaffhadkeptencouraginghertoexercise
regularly,orpina healthclub.ShekeptsayingNo,No. Everybodyknewshewas
oneofthosepeoplewhohatestoexercise.Oneofherb@interests,however,was
meetingmen. Sohergroupkept encouragingherat everymeetingto at leasttry
goingtothehealthc/ub. Theyenthusiastica//yspokeabouthowattractivethemen
were whoattended,and whata goodplace it was to meetpeople. Finally,April
agreedto at least try it.

Patrhk’sgrouphaddecidedtheywantedto findsomeotherteenageboystohang
outwithhim. Ma@e,thestaffperson,knewayoungmanatherchurch shethought
m~ht be interested. Shebeganthe t%mversationwithhim one Sunday,“1know
somebodyyou mght wantfo meet.” Thenshe %eptafterhim”a few Sundaysin
a row. He finally agreed to come and meet Pattik, but said he’d be more
comfotiableif his friend,anotherteenager,couldmme along.
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“Community” May Have More to Do with Belonging than Zip Code

In ourownlives,thereis notone“community”whichexists“outthere”—likea
thingwe canhighlighton a map. Someof us don’tlive in a communitythat
has a particularcharacter.We maylive in an areawherewe don’thave a
senseof communityfromthe physicalregion. Our“community”mightnotbe
our townor neighborhood,or ourgeographicvotingarea.

We mightratherdefinecommunityas the people,placesandassociationsto
whichwe are connected. Our communitiesare definedby the peopleand
associationswehave andwherewedo have a senseof belonging,of beinga
part. Forsomeof us, it maybe ourchurch,a socialclub,the groupof people
we workwith,our soflballteam,or it maybe ourneighborhood.

Peoplewithdisabilitiesofl,enlackthesecommunityconnections.Forthe
personwithfew or no connections,we needto thinkaboutwhereto beginto
build thesetypesof connectionsandthis senseof belonging.

Formostof us, ourrelationshipsandassociationschangeovertime. Our
friendshipsandour senseof belongingcomefromdifferentpeopleandplaces
thantheydid ten or five yearsago,or evenoneyear ago. Establishingand
maintainingrelationshipsis an ongoingchallengefor all of us,but especially
for thoseindividualswhohave disabilities. In ourworkto supportpeoplewith
disabilitiesin beingrelatedandconnected,we’llprobablyneverbe able to say
thatwehave “metthe objective100%”—that thejob is completelydone. As
peoplecomeandgo in theirlives,eachindividualwill likelycontinueto need
assistancein maintainingrelationships.

Kay movedintoa newhousein a newneighborhood. Therewasa church
justoneblockaway inwhichshecouldgetinvotved.Thepersonwhowasher
roommate belonged to a church that was farther away in a different
neighborhood.However,it was his familychurch. He had attendedthere
sincehe wasa littleboy,andbothhisparentshadworkedfor thechurchfor
years. Theykneweverybodythereandso didthe staflperson. /tmightbe
a muchbetterchurchin whichto involveKay,sincehe alreadyhada deep
experienceof belonging and relationships. She could be much more
naturallyincluded.
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Keep Your Eyes Open for Opportunities

Onceyou startthinkingaboutpossibilities,you mightbe surprisedat the
opportunitiesthatpresentthemselves-a neighborwho sharesthe individual’s
interestin vegetablegardening,a churchbulletinannouncementrecruiting
volunteersfor the fund-raisingbazaar,a friendof a friendwho sharesthe
individual’sinterestin localhistory. It’s importantto keep lookingand b keep
asking.

Vicki’sgrouphadtalkedagooddealaboutfindingawomancloseto Vicki3agewho
coukfget to knowherandspendsome timewithher. Someonein anotherfocus
group had mentionedthe nameof a womanwho had recent/ymovedinto town.
Whenthestaffpersonin Vicki’sgroupheardthename,shesad “Oh,I knowher.
/ wentto schoo/withher. /never thoughtaboutit, butshe m@htbeagoodfriend
for Vi&i. Mask her.” Shedti, and the womanhasbecomeVioki’sfriend. T5ey
talkon thephone,go forwalksandshoppingtogether,and Vickiisgettingtoknow
her whalefami/y.

Strengthen and Rekindle Existing Relationships

Oneplaceto lookfor opportunitiesfor belongingand connectednessis in the
already-existingrelationshipson the person’srelationshipsmap. Pay attentionto
the relationshipsthat seemthe mostimportantto the individual.

Family

Evenif the individual’sfamilyhas notbeenvery close,theremaybe a memberwho
wouldwelcomethe chanceto becomemoreinvolved. Somefamilieshavebeen
discouragedfrommaintainingcontactby physicaldistanceor “professional
distance”—whenthe servicesystemhas madethemfeel like theyare not neededor
can’tdo as goodajob as the professionalstaffcan. Somefamilymembersmayfeel
guiltyor hurt as a resultof theirexperienceraisingor sendingawaya childwith
disabilities.Whilewe can’tundothe past,we can. . .

b makesurethereis a recordof familymembers,theiraddresses,phone
numbers,birthdays,anniversaries,etc.;

“ help the individualto maintainor reestablishcontactwithfamilymembers;
● contactfamilydirectlyin orderto maintainrelationshipson behalfof

individualswhocannotdo sothemselves;
● lookfor waysthatthe individualcanbe an activeand contributingmemberof

his or her family—sendingcards(andgifts)forbirthdaysandholidays,
keepingin tiuch by letteror phone,sendingphotosandkeepingan album
withfamilypictures,or invitingfamilymembersto visit.
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WhenLinda’sgroupbeganto lookfor waysto reconnecther withher family,
the first thingtheydecidedto do was to send ChristmascardswithLinda’s
photo enclosed. A staffperson called Linda’sparents and asked for the
names and addressesof relativesso that she could send cards. Linda
receivedseveralcardsand lettersin return.

Hergreataunt,wholivesin thesametown,cameto visitLinda;theyhadnot
seen eachother for some time. On ChristmasDay, Linda’sparents and
brotherscamefora visit-their first visitin over fouryears.

ThecontactwithhersisterandgrandmotherwhichbeganwiththeChristmas
cardshas continued. Lindanow hasa bulgingalbum withherphotosand
cardsthat remindsher thatshebelongsto a famity. Lindaalso receiveda
/etter fromher youngersister sayingthat althoughshe never really had a
chancetoknowLinda,“lt’sgood toknowshehasa sister’’andshe ‘thinksa
/otaboutwhatit WOUMhavebeen/ikeif we‘dbeenab/etogrowup together.”
The staff who read the letter to her were amazed at Linda’s depth of
recognitionand tearfulresponseto the moving/etter.

ThegroupdecidedtohaveLindavisither familyhome,whichshehadnever
tine. Theycalledup theparents,unsureof whatto expect. But thefamily
agreedto workwith thestaffso thatLindacouldcomehomefor a visit.

Marvinlivesby himselfin a small house;in thebeginning,his focusgroup
includedjust twostaffmembers. Thegroupsoon realizedthat it wouldbe
helpfultoincludesomeof Marvin’sfamilymembers,mostof whomlivedina
communityless than20 milesaway.

At thenextfocusgroupmeeting,Marvin’smother toldthegroupthathehad
always been very close to his sister. Since Marvin had moved to this
community,they rarely had a chance to get together. The focus group
decidedto have the nextmeetingin the communitywherehis motherand
sisterlivedso thattheycouldbe aparfofhisgroup. Throughouttheproject,
staff tried to arrangeotheropportunitiesfor Mawin to spend time with his
sister.
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Michellehadbeeninacoupleof fosterhomesbeforeshecametothegrouphome.
Thegroup homestaffknewthatMichellehada bg family,but theyhad only had
contactwitha brotherandMichelle’sgrandmother.

WhenMichellewas to be confirmed,the group home staff asked these family
membersif theywouldlike to haveamnfirmationparty. Theyofferedtohavethe
partyatthegrouphome andaskedthe familyto help with theplanning. Twenty-
sixmembersof Miche//e’sfamilycame. Formostofthem, it wasthefirsttimethey
had visitedMichelle’snewhomeand the first time theyhadbeen togetherat an
eventin honorof Michelle.

Of coursetherewillbe somefamilymembersor otherswho don’t sharethe
individual’sfeelingsof closenessandwon’twantto be involved. Somepeopledon’t
wantto stirup the past,especiallyif it has beenpainfil. However,othersmight
find comfortin reestablishingtheirrelationshipwithan estrangedfamilymember.

Other Old Friends

The samestrategiesthatencourageand supportfamilyinvolvementcanbe usedto
strengthenor rekindlerelationshipswithothers. Thereare of?enold friendsor
neighbors,andformerstaffpeoplewhonowmightenjoyspendingtime withthe
personas “just a friend.”

Vickihadtoklher Friendsgroupaboutacoupleof formerteachersshereallyliked.
WhenVickidecidedtohavea bifihdayparty,she invitedthem. Neitherwasable
toattendtheparfy,but,nottookw?gaflerthatpafly,oneof themca//edtoinviteVicki
toanopenhouseforanotherteacherwhohadmovedawayand wascomingback
fora visit. Vi&i wasreally thrilledto be includedin this ‘We/comehorm?.”

31



Model: How We Ourselves Meet New People

Mostof us meetnewpeoplein a varietyof ways-in our neighborhoods,
throughourworkor our children,in church,civicorganizationsor leisure
activities.We makefriendswithpeoplewe’rearounda lot. Sociologistshave
shownthatproximityor physicalclosenessis the numberone factoraffecting
who we makefriendswith. We aremorelikelyto developa closefriendship
withournext-doorneighboror someonewe workwitheverydaythanwith
someonewe onlybumpinto occasionally.In addition,our friendshipsoften
developslowlyoverlongperiodsof time.

Mostpeoplewho are settledin life don’tconsciouslyundertakeserious
friend-makingactivities. However,thereare a few timesin life whenwe do
consciouslyset outto makenewi+iends: startingcollege,movingto a new
town,or afterlosinga spouse,for example. At thosetimes,it’s typicalto look
in the placeswheretherearepeoplewho shareour interests. We mightlook
in theYellowPagesunder“ClubsandOrganizations,”watchthe local
newspaperfor announcementsabouteventsandactivitiesof interestto us, or
lookup the classschedulefor the localadulteducationprogram.

Sometimes,we consciouslydecideto lookinto a new activitywe’venevertried
before. We mightaskpeoplewe do knowif theyknowanyonewhobelongsto
a bookclub or likesto ride in bikeracesor go bird-watching.Whenmovingto
a newtown,we’reofkenmuchmoreassertiveaboutmeetingour neighbors,
andwe paymoreattentionti the localnewsto find out“who’swho.” -

Whenwe’retryingto helppeoplewithdisabilitiesmeetnew people,it helps to
identifi our ownstrategies,what’sworkedfor us in the past. We canask
ourselveswhatwe did,or how we woulddo it if we had to figure it out for
ourselves.The simplestquestionis, “If thiswereme,whatwouldI do?”

Ad loveshistoryandbooks;he especiallylikeshistorybooks. He toid the
groupthathewouldliketovolunteeratthelibrary.Thegroupdecidedthebest
way to beginwas tojust ask.

Oneof the focusgroupmembersagreedto stop in at the libraryand talk to
theheadlibrarian.Hethoughtitwasagreatidea, andaskedifArlcouklcome
by to meet the otherstaff that afternoon. BYthe next evening,Art was a
vokmteerattheIibrary-andthe entireprocesstookjusta Mtleover24hours.

Vickiwas veryinterestedin sewing. Thestaffperson whoworkedwithher
chatted with other staff about people they might know who were also -

interestedinsewingwhomightreallylike Vicki.Shekeptaskingpeopleuntil
somebodysuggestedMuffy,whosoundedlikeexactlythe rightperson.
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Knowing the Community

In connectingpeople,it alsohelpsto knowthe community—whatorganizations
exist,whobelongsto them,wherethereis to go, and whatthereis to do. It helpsto
identifj the communityleader+the “moversand shakers”withtheirfingerson the
pulseof communityactivity. Sometimes,thereare communitymemberswho are
notnecessarilyleaders,but who are the peoplewhoknoweverybodyandwhoknow
whateverybodyis doing. Thesepeoplecan not onlybe informationresources,but
also effectivealliesin our efforts.

Mostpeoplewithdisabilitiesare not activein civicand socialcirclesin their
community,andoften,the peoplewhoworkwiththemare not either. It canbe a
confusingandfrustratingexperienceto sortthroughall the availablecommunity
opportunitiesto find the “rightone.” It helps to. . .

s gatherinformation(fromthe localChamberof Commerce,the newspaper,
etc.)aboutcommunitygroupsandactivities;

“ find peoplewhoknowthe communitywell-people whohave livedtherefor
a longtime,knowa lot of people,and are activein localorganizations;

“ get involvedin a communitygroupor activityyourself.

In ourworkwith“Friends,”we foundthatin the ruralareas,it was easierInfind
the communityleaders;someonealwaysknew someonewho%elongedto that
church”or “livedin thatneighborhood.”The socialandcivic structuresseemedto
be better-definedandeasierto access. The communitieswere smallerandhad
well-definedplaceswherecommunitypeoplegathered-where the “action”was.
Everyonein thesetowns,includingthe stafl’,knew theseplaces.

In someof the larger,urbancommunities,theremayhavebeen moreconnecting
opportunities,but therewasmuchless senseof a well-definedcommunity. In some
suburbs,therewasalmostno senseof place,or of peopleknowingeachother. It
wasmoredifficultto identi&the “communitfl leadersand establishpersonal
contacts. But it waspossibl+it just tookmoreasking.

Billisa teenager whohadbeenseverely injuredinan accident. A/thoughhehad
tmumatk brain injury,he retainedmostof his teenageinterests,inckding musk
andgirls. He toldhisgrouphe wouHreallylike to meetpeople by findinga band
tohangoutwith. Ofcourse,hewasalsoparticularaboutwhatkindofband- fihad
to be heavymeta/.

BecauseheIivedina suburbanareawithnomusticlubsofits own,it wasfwteasy
at first to locatea heavymetalbandnearby. A memberof hisgroupwntacteda
musicstorein thenext town. Sheaskedtheownerifhe m~hthe~ a youngman
connectwitha band. me musiostoreownersaid,surecomeinanytime andwe’1
talk. Billb staffperson tookhim over to the store. Theowner was friend~ and
helpful,andgaveBill thenamesof threeheavymetalbandsheknewin thearea.
He said if theydkln?workout, comeback and talk to him again.
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Find and Use Bridge-Builders

“Bridge-builders”are the peoplewitha widerangeof connectionsin the
communitywhocanhelpintroducepeoplewithdisabilitiesto non-disabled
communitymembers. It helpsto have someonelikethis as an ally—
supportiveof the ideathatpeoplewithdisabilitiesbelongin the community.
If you do not alreadyhave someonelike this,you mightwantto consider
makingit a priorityto find thesepeopleand enrollthemontayour side.

Bridge-buildershavethe advantageof beingseenas regularcommunity
people-not humanserviceworkers. Becausetheyare communityleaders
(whetherformalor informal),their supportfor the inclusionof peoplewith
disabilitiesin socialandcivicactivitiescanbe veryeffective. Bridge-builders
canbe veqyvisiblecommunitymember+someone activein localgovernment,
the postmaster,a tellerat the bank,the managerof the grocerystore. They
alsomaybe not so visibl= motheror fatherwho’sactivein the PTA 4-H,or
Scouts,the organizerof the summersofiballleague,etc. A goodway to find
thesepeopleis to askaround: ‘Who doyou knowwhoknowslots of peoplein
town?”

Henry’sgroup hoped to find an older man close to Henry5 age from his
churchwhowouktbe wi//ingtoget toknow him,sit withhimat church,visit
withhimat theafter-servicecoffeehour,andmaybeevengivehima rideto
churcheachSunday. Thestaffcontacted womanwhohadservedon the
agency’sBoard of Directorsand who was also an active memberof the
churchtoexplaintheiridea. Thewomanthenmetwiththeministerandasked
him to he/pher findsomeonewhowou/dlike to get to knowHenry.

.
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Introduce

A friend may well be reckoned the masterpieceof nature.

—Ralph Wak#oEmerson

It is only with the head that one can see rightly;
what is essential is invisible to the eye.

—TheLittlePrince,Antoinetie SaintExup&y



IntroducingPeople

Ifyou’veever introducedone friendto anotheror to a groupof friends,you probably
wonderedbeforehandif theyweregoingto like eachother. If one of the friendsis a
bit unusual(hasa prominenttattooor looksjust like BarbraStreisand),you
probablywantedto say somethingto put the otherfriendat easewhentheymet.
(“Hedoesn’tmindtattoojokes-he collectsthem”or Whatever you do, don’t
mentionthatshe lookslike BarbraStreisand—shehatesBarbraStreisand!”)

Whenyou wantto introducea personwithdisabilitiesto someonewho mightnot
havehad toomuchexperiencewithpeoplewithdisabilities,or to a groupof people,
you will wantto makeeveryoneas comfortableas possible. The time,placeand
circumstancesof the meetingcouldmakea difference. Whatyou tell eachperson
can alsomakea difference.It mayhelp to thinkof it as settingup a Wind date”in
whichyou wantto do everythingyou can to makesurethatbothpeopleWit it off
witheachotherfromthe start.

Planfor Success

Thinkthroughbeforehand:whatwillmakethe meetingsuccessfi,dfor the person
withdisabilitiesas wellas the communityperson? It makesa differenceto do
everythingwe can to insurethatthe experiencesan individualwith disabilitieshas
in the communityare successful—forthe individualandfor the community.That
meansanticipatingas clearlyas possiblewhatwillbe mostlikelyto ensurea
positiveexperiencefor all concerned,whatthe potentialproblemsmightbe, and
preparingadequatelyby buildingthe rightsupportsand safeguardsinto any
situation.Thesesupportsmightincludehaving SW accompanythe individualin
the communityalongwiththenon-disabledperson,or “trainin< the community
personto assistthe individualor to managepotentialproblems. Insuringsuccess
mightalso includepreparingthe individualfor the new experience.

For somepeoplewho arevery sociable,outgoingandat ease in new situations,
introducinga newfrienddoesnot requiremuchgroundwork. For otherswho are
painfullyshy,or anxious,it couldtakesometimeand supportbeforetheyfeel
comfortablewithsomeonenew. We needto thinkthroughwho the “audience”
(community)is, andwhatwillhave thembe mostreceptive. A classof high school
sophomoreswill requirea differentapproachthanthe regularsat the neighborhood
tavern.

Wandaisa womanwhodoesnotwarmuptonewpeople quickly. Sheisnervous
aroundstrangers,and worriesaboutwhethersomeoneshe meetswill be ntie to
her. Shetiesn’tliket orideinacarwithsomeoneunlessshepssurethattheperson
is a carefuldriver. Sheis mostcomfortablewhenshecan takehertimegetting to
knowsomeone.

In Wanda’ssituation,it wofied to havea trustedstaffperson@ along the first
coupleof timesshewentout witha newacquaintanceuntilshedectiedshe liked
and trustedthatpersonenoughto go withoutstafi

—
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Jay likeseveryone.Heisindependentenoughtogetaroundhis townonhis
own and meetsnewpeopleeasily. Jay wantedto take an exerciseclass.
Whenhis group talkedwith him about the class,he seemedcomfortable
gettinghimsetfthereonhisbike andwaspreparedtogo onhisown. Hehad
attendedotherclassesinthesamebuilding,knewhowtofindthe roomwhere
theclassmet,andknewhowto dressandwhatto takealong. After thefirst
class,Jaysaidhedidn’twanttogo again. He didn’tsay why,exceptthat it
was ‘too hard.”

Thismighthavebeen an instancein whkh it wouldhave been helpfulfor
someoneto ta/kwiththeinstructoraheadof timeergo to the firstc/asswith
Jay. He couldhavehad thechanceto meet the instructorbeforehandand
Ietherknowthathe hadnevertakenthiskindofclass before. Ofmurse, this
wou/dhave to havebeen done withoutembarrassingJay, and maybethe
classwouldstillhavebeensohardthat hewouldn’thaveenjoyedl. Perhaps
theothersin theclasswereunkind;maybethe instructorwouldhavebeen
wi//ingto help theotherswe/comeJay.

Markis20years oldandattends classesat theIocalh@hschool.Hisgroup
wantedto findsomestudentshisownagewhomightbe interestedingetting
toknowhimbetterandbecomingafriend. Thegroupdecidedtowntea letter
andworkedwithoneof thehighschoolteacherstoget theIetterdistributed.
Whentherewas no response,group memberslookedat the situationand
decided that a typed letter was probably notthe best way to approach
teenageboys.

Presentinga Very ImportantPerson

Reputationsarepowerfulforcesfor everypersonin everypopulation.
Reputationsof peoplewithdisabilitiesare oftenbuilt on singleincidentsor on
descriptionsof whatthe individualcan’tdo, whatneeds“fixing,”or what’s
“different.” Oncean individualgainsa reputationfor being strangeor
offensive(demanding,aggressive,etc.),a viciouscyclebegins. Peopleexpect
the “deviant”behavior,respondto the personwithaversionor rejection,and
the individualneverhas the opportunityto overcomethe reputation.

Whenintroducingan individualwithdisabilitiesto a communitymember,
thereis a delicatebalanceto be struck. We needto provideenough
informationaboutthepersonso thatthe communitymemberknowswhatto
expector can respondto the individual’sneeds. We mustalso avoidgiving
informationthat’snotreallyusefulandmightdamagethe individual’simage
andfuturerelationships.The needto respectpeople’sreputationsis so crucial
that it deservescarefulattention.

.

.

-
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Whenit comesto image,peoplewithdisabilitiesalreadyhave one strikeagainst
them. It is far too easyfor a personwhois alreadyseenas “different”ta gain a
reputationthatkeepsothersaway,especiallywhenthe differenceis alreadyor
easilyapparent.

Anyonecanbe introducedin a waythatis both realisticandthat emphasizeshis or
herbest qualities. Of course,we needto provideadequateinformationto someone
whois goingto spendtimewithan individualto insureeveryone’scomfortand
safety. Ithelpsto have newpeopleget to knoweachotheraroundfamiliarfaces
beforetheyspendtimealone. If someoneis goingto be responsiblefor an
individualwho needsmedication,has seizuresor a physicalconditionthat could
requireassistance,the personneedsto knowexactlywhatto do to managea
potentialsituation. This wouldalsobe true regardingindividualswho mightdo
somethingto injurethemselvesor someoneelse.

However,we needtAguardagainstbeing overprotectiveor exaggeratingthe
potentialdanger,especiallywhenwe’reintroducinga personfor the first time. For
example,we don’tneedto explainthata manhad starteda fire playingwith
matcheswhenhe wasfive, eventhoughthe incidentis in his casehistoryandhas
becomepartof his reputation.We don’tneedto tell everyonethathe is knowntobe
aggressiveandhas otherbehaviorproblems. Rather,we wouldfirst describethe
thingsabouthim thatwe thinkthe otherpersonwouldlike. (Hehas a great sense
of humor,he wantsto learnto cook,andhe’s a big sportsfan.) Then, if we thought
therewas a chancehe mightget upsetwhilewiththatperson,we wouldlet the
personknowthathe has recentlybeen strikingout at whoeveris withinreach
whenhe getsfrustrated. We wouldlet the personknowwhatto do, or assurethem
someonewillalwaysbe therethe first few times. We wouldalso setup the
conditionsas muchas possibleto eliminatefrustration.

Thereare thingswe can do to let othersknowthatwe value people. Peoplemaybe
impressedthatthe individualknowssomeonewillingto makethe effortto
introducehim orher to others. Sometimes,quantityhelps. If three sta.Horfamily
membersattendan eventwitha personwithdisabilities,it makesa powerful
impression—hereis someonewhohas a lot of fiends wholike to spendtimewith
the individual,andthispersonis worthknowing.

Michelleis 17.Sheislabeledmoderatelytoseverelyretarded,andusesonlyafew
words. Althoughshe can take care of most of herprsonal needs,she needs
promptingtocompletetaskslikebrushingherteethortakingabath. Sheisterrified
of dogs,catsandothersmallanimals.

WhenastaffpersonintroducedMichel/etotwonon-disabhtfgirlswtwcametovisit
at thegrouphome,theonlyinformatkmsheprovkk?daboutMtihelle wasthatshe
likesnwsic,hassomefavoritetapes,lovestoput onmake-up,andmadecookies
fortheirvisit.ShealsomadesurethatMichelleshowedthegirfshercommuntiation
bookwhichhadpicturesofherfamily, teachers,friends,favoriteftis, etc. She
dectied thatshe woukfalsotell themaboutthe fearof animalsif theydeckkd to
go for a walk.
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Patrick,who is 19years oki, has seizures. Sometimeshe makesstrange
handmovementsandhe hasa numberofotherunusual hab”ts.A coupleof
other teenageboys weregoing to meet him and go bowling. His group
debatedalongtimeon whatto telltheboys. ShouMtheytellthem “nothing”
andjustseehowwe//theylikedPatrick?Orshouk7theytellthem“everything”
Pattickmightpossiblydo thatmightseembizarre?

Thepecsonwhointroducedthemfinallydecidedtheotherboysshouldknow
that it waspossiblethatPatrickwouti havea seizure,and whattheseizure
mightbe like,andthattheyshouldbeassuredthatthestaffpersonwouklbe
theretomanagethings. ThefirsttimePatrickflickedhisfingersintheair, she
told theboys whatthat meant-that Patrickwashavinga good time.

Tonybecameamemberofa kwalserviceorgankation. However,thegroup
alreadyhada numberof memberswithdisabilities. Oneof the firstevents
theyhadafter Tonyjoinedwasa steak-fryandhorseshoenbht. /fyou were
a member,yougota freesteakifyoubroughtaguestasapotential metier.
Tonybroughtthreeguests: his staffperson,his formerstaffperson,and
anothermemberofhis Friendsgfuup. A//of hisguestswereyoungwomen.
Tonyand hisguestsreceiveda M of attentionfromthe othermembers.

How Do We KnowHowMuchSupport is Necessary?

The best guideto whatkind andamountof supportis neededin eachsituation
is the individual andthe communitypersonor groupinvolved. If the person
withdisabilitiesis not able to communicatewhattheyneedto feel
comfortable,if theyhave limitedexperiencein socialsituations,or if theymay
loudlydemandattentionor food,then it’sup to us to anticipatehow the
individualmightrespondin a givensituation.We needto figure outhow
othersmightreactto him or her and planfor thebest level of support(neither
toomuchnor too little).

We alsoneedto anticipatethe needsof the communitypersonor group. Some
peopleare veryout-going,capableof handlinga widevarietyof individuals
and situations,or evenalreadyhave a greatdealof experiencewithpersons
withdisabilities.Othersare moretimidor hesitant,andmay needmore
supportfrom staff,especiallyin the first fewmeetings.

Planningthe amountandtypeof supportto provideis not alwaysan easy
task. No matterhowhard we try to planfor success,thereis stilla risk that
thingswon’tworkoutas we planned. This is not cause forgiving up. It is an
oppotiunity to ham what didn’t work and t~ again.

.

.

-

Whilewe wantto emphasizethe importanceof thinkingthrougheachstrategy
for potentialproblems,our tendencymaybe to anticipateproblemsbasedon
the individual’sbehaviorin a servicesetting. Researchhas shownthat



sometimes“institutional”behaviorsare notgoodpredictmsof behaviorin
communitysettingswithnon-disabledcommunitymembers. Whenan individual
has the opportunityto participatein interestingactivitieswithregularpeople,the
“institutional”behaviorsoftendisappear.Whenwe give individualsthe chanceto
be at theirbest,moreoftenthannot, theirabilitiessurpassour expectations.

We have alsobeen surprisedat the genuinecaringandregardshownby many
communitymembers. Ratherthanthinkingwe needto trainthemto be morelike
us, to handlecertainbehaviorsthe “rightway,”wecan oftentrustthemjust the
waytheyare. Theyare ofl.enquitecapableof figuringthingsout for themselves.
Whatevertheydo naturallyin theiractivitiesandcommunicationsis oftenjust
fine, and isjust whatis wantedandneeded.

Introducing. . .

Individualscanbe introducedto otherson a one-to-onebasisor to a group.

Making One-To-One Connections

A methodthatworkedextremelywellin the Friendsprojectwasthe use of one-to-
one introductions.Staffidentifiedpeople’sinterestsandgeneratedpossible
connections.Theylookedfor peopletheymightknowwho sharedthese interests.
Theythoughtof placestheymightlookfor peoplewhomightlike to get to know
people.

Oncetheyidentifiedpeopleandplaces,theyasked. Whentheyfoundpeoplewho
wereinterestedin gettingto knowpeopleas friends,they introducedthem. They
workedthroughthe areaspresentedhere-what wasbest to saybeforethe initial
meeting,how to best ensuresuccess,etc.

Linda’sgroupwantedto findsomeonewhowukicome andvisitherreguladyand
perhapstakeheroutawayfrom thegrouphonw. Marie,oneof thestaffwhowas
amemberofherFtiendsgroup,decidedtoaskthewomenatherchurch whowere
thepresidentsofallthe women’scirdes. Sheattendedoneof theirmeetjngSand
explainedher request. Theydescn”bedMarie’srequest in the minutesof their
meeting. Eleanor,a memtwrofthe chumh,saw theseminutesanddeoidedshe
mightbe interestedin meetingLinda. Mariearrangedfor her to comeand meet
Lindaat thegfvup home.

Mtihelle’sgroup wantedto findsome friendsher own age for her. Nothingwas
h~ening at her school regardingintegratkm. However,her class akle was a
memberofher Friendsgroup. Theaideputa noticein theschoolbulletinasking
for studentswhomightwantto becomefriendswtiha specialeducationstudent.
Thegroupgotfourrepliesto thenotice. Twostudentswantedtobepaid. Butthe
othertwogirlswhorespondeddidwantto meetkfichelle. Theycameoverto the
group home,metand /ikedMichelle,andplannedto come mguladyto visither.—
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Introducing an Individual to a Group

.

Becominga memberof a groupoftenaddsto a greatersenseof real
communityparticipationand a greatersenseof belonging. Introducingan
individualwithdisabilitiesto a groupof peoplerequiresthe samekind of
forethoughtas introducingsomeonetojust one person. Sometimesthebest
wayto do this is h identifi a memberof the group,suchas the instructoror
president,who canbe the firstconnection.This personcan thenincludethe
individualin the groupandact as a bridge-builderto othergroupmembers. If
the groupis formallyorganized, like a clubor serviceorganization,an
approachto the groupas a wholemightwork.

April has lots of energyand kwes to get out andmeetpeople. Hergroup
decidedto investigatea kmalcommunityserwbeorganizationthatsponsors
frequentsocialget-togethersas well as participatingin communityevents.
Aprilaskedthatsomeonefromherfriends group ‘checkitout”forherbefore
shedeckledto go to a meeting.

Onememberof April’sgroup,Barbara,attendeda meetingto get a feel for
thegroup.Atthemeeting,Barbaraexplainedshewastherebecauseafriend
of hecswasconsideringjoiningandshehadcometo themeetingtocheckit
out. The group was very impressedthat April had friends like Ba&ara.
Barbaratoldthemthat her friendhada mitidisability, wasrealya Iotoffun,
andenjoyedmeetingpeop/e.Thegroupwasveryenthusiastkaboutmeeting
her.

After hearingabout the meeting,April decidedshe wou/d/ike to see for
hersetf,so she went to thenext meetingwithBahara and Carol,a woman
whoweds withher.Afterthemeeting,groupmembersspontaneouslycame
up to introducethemselves. April had a chanceto meet a numberof the
members,hearaboutthegroup’sactivities,and decidedtojoin. Everyone
was verygrachus and welcomingtowardher.

Thegrouphassomethinggoingon almosteveryweek,andawuple of staff
peoplehaveaccorrpaniedApril to events. Thescheduledactivitiesare so
~ealing (apig roast,a yacht trip,a steamboatride) that it becametin for
staff to “argue”aboutwhowasgoingto accompanyApril. Herpatiicipatkm
wasmorethanjust “communityoutings”thatwerepartof fhejob staffhadto
do. Instead,hergroupmembershipmeantfuneventsthatthestaffcou~ alsu
Iookforwardtogoing to. Carolis thinkingaboutjoininghersetfbecauseit is
sucha fungroup.
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Continuing
Support

Let me tell you the secret that led me to mygoal.
My strengthlies solelyin my tenacity.

—LouisPasteur

No problem is so big or so complicated that it can’t be run away from.

—Linus(CharlesM. Schultz)



—

BeyondAcquaintance: Supportingand
NurturingRelationshipand Real Friendship

Havingopportunitiesto meetpeopleis an importantfirst stepto developing
meaningful,supportiverelationships.However,it is just the first step. People
needtimetogetherto get to knoweachotherbetterandto shareexperiences. from
there,friendshipsdevelop.

Thereis no recipefor turninga casualacquaintanceintaa true i%iendship.As we
thinkaboutourownrelationships,mostof our acquaintancesdon’tbecomeclose
friends. Whentheydo, whentwopeoplereallydo “click”as fiends, therealmost
seemsto be an elementof “magic”involved. In workingon friendshipsfor persons
withdisabilities,we can’tdeliveror programmagic. Whatwecan do,however,is
have peoplemeetas manypeopleas possible. We can supportthe connections
growing. And, we can promoteas manyand everyoccasionfor magicas possible.

Beinga Friend(Or: It TakesTwo....)

Fewrelationshipscangrowstrongwithoutreciprocity—thegive and take in our
associations.Peoplewithdisabilitiesare often“excused”fromcontributingbecause
of theirdisability. Too often,we unconsciouslyoverlookthe possibilitythata
personwithdisabilitieshas somethingto contribute. Helpingindividualslearnto
reciprocate,how to bea ftind, maybe the mostimportantsupportwe canprovide.

Reciprocitymeansgiving,receiving,sharing,cooperatingandcommunicating.
Mostchildrenbeginlearningabouthow to be a fiend very early. Oftenchildren
with disabilitiesdon’tlearnas easilyas otherchildrendo, eventhoughtheymay
have the sameopportunities.Parentsor othersmightoverprotectthem,anticipate
theirneeds,andsolvetheirproblems. Thesechildrenmayfind it very difficultto
relateto othersin two-wayrelationships.Theymay expectto have theirownneeds
met withoutmuchthoughtto the otherperson’sneedsandmay demandmore
attentionthanthe otherpersonis willingor able to give. Overtime,peoplewith
disabilitiesmaycometo the conclusionthat theyhave nothingof value to offerand
can onlyact as the receiverof helpand attention.

The best wayto learnaboutbeinga friend is by beingone. Learning”socialskills”
withouthavingany socialrelationshipsis like readingthe bicycle “Rulesof the
Road”withoutevergettingon a bike. Justas you can’tlearnhow to ride a bike
withoutactuallygettingon one,no one canlearnhow to get alongwith otherpeople
withouthavingrelationships.Socialskillstrainingprogramsare likelyto keep
peopleforeverreadingthebook withoutevergettingon thebike. Meetingand
spendingtimewithpeoplein the communityis the best wayto learnhow to act in
socialsituations.Regularcommunitypeopleare the best “teachers”--notservice
professionalsor socialskillstrainingprograms. Parents,teachersand service
workerscan help the individuallearnaboutbeing a fiend by modelingandtalking
abouthow to be a friend,andby encouragingthe individualto reciprocatein his or
her relationshipswiththemandwithothers.
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If thepersonwithdisabilitiesis limitedin his or her abilityto reciprocate,
someoneelsemayhaveto carryout actsof friendshipon his or herbehalf.
This doesn’tmeanthat thepersoncan’tbe a friend-it just changesthe
appearanceof thefriendship. It mightmeanthata stafTpersonkeepstrackof
familybirthdays,and sendscardson the individual’sbehalf. It mightmean
thata parentcontinuesto tellhis child’sfiend howmuchthatfriendship
means,evenif the childcan’t sayso themselves.

The most satis&ng relationshipsare two-way. Peoplewithdisabilities,even
very significantdisabilities,canbe iliends as wellas huvethem. Becausethey
aregiversas wellas receiversin suchrelationships,individualswith
disabilitiescan gain a senseof self-worththattheydon’tget fromone-way
relationships.

Learningto be a fiend cantaketime,andthereis somerisk to developing
closefriendships.Thereis no wayto learnto ride a bike withoutfalling,and
thereis no wayto experiencei%iendshipwithoutmakingmistakes,and
sometimesgettinghurt.

Whentwonon-disabledclassmateswerecomingto thegrouphometo visit
Michellefor thefirst time,staffmadea pointof talkingto Michelleabouther
friends’ visit. They helped her make cookies, straightenup her room,
promptedhertoanswerthedoorwhenthegirlsarrived,andtoshowthemto
herroom. Theycontinuedtotalkaboutthe newfriends,whatMichellemight
/iketoubwiththem,etc.,throughoutthefo//owingweek,inanticipationoftheir
next visit.

Linda ties notwmmunicate withwordsandshecan’twrite,butherfocus
groupdecidedthatsheshouldsendChristmascardstoherfamily. Onestaff
personofferedtosign thecardsandaddresstheenvelopes.At Easter,they
sentcardsagainandthestaffpersonwrotenotesoneachon-what she
thoughtLindawouldsayif shecouldwrite.

Whybothersendingcards when the familyknows that Linda can’t write?
Whensheddesn’tknowshe’ssendingthem? /nLinda’scase,theChristmas
andEastercardsbroughtabarrageofcontactfromfamilythathadbeenout
of touchfora hgtime. Toherfamily,thecardsmadeLindaseemmorelike
a regular family member. She becamesomeonewho contributedto the
family.Hersisterwrote,‘WhenIgotyourcardtodayitmademefeelrealgood
. . . /itt/ethings/ikereceivinga /etterfromyou brightensmy day.”

.

.
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Vickiis someonewhois oftenquitedemandingofotherpeop/e’s attentkm. Her
focusgroup realizedthatshe hadnwstly “one-way”relationship, and wanted
to find ways that Vickiwulddo thingsforothers,especiallyher family.

Vickifelt verydose to her family,but d seemedtheydid not shareher senseof
cbseness. Theysekbm invitedher homefor a visitand sometimescelebrated
holidayswithouther. Vickitalkedabouthowshe rm”ssedherfamilyandwantedto
seethem. someonesu~estedto herthatshe inviteherfamilyoverfordinnerand
cookithe~elf. Shehadneverdonethisbefore.Shedid,andthedinnerwasagreat
success.

SinceVickilikedtosew,thestaffpersonwhohelpedherwiththedinnerhelpedher
purchasea sewing machine. Togetherthey have completedseveralprojects.
Vickimadea pillow whichshegave to her mother,and someh“bsforhersister’s
newbaby. Vickiispmudofher work.

Vickiwasalsointroducedtoafriendwhosharedherinterestinsewing. Thisfriend
suggestedsheenteranotherpillow whichshe hadmadein the CountyFaircraft
wmpetition. However,Vickicouldtwttake it up to theFairon EnttyDaybecause
of her workschedule. Her friendofferedto take it for her.

DemonstratingHow It’s Done

One of the mosteffectivewaysto supportpeoplein relationshipsis to demonstrate
for othershow it’s done. Otherswill relateto personswithdisabilitiesbasedon the
examplewe set. We can demonstrateverypowerfullyto othershow to successfully:

● engagepeoplein conversation
● get somebodyto stopdoingsomethingirritating
● have someonesmile
● reactwhensomeoneraiseshis or her voice,etc.

Peoplewill learnhow to actby watchingus. If we speakin a patronizingtone,they
will learnto do the same. If we do everythingfor someone,otherswill learnthe
personis dependent. If we constantlytreatsomeoneas a “client,”otherswill treat
themas someonewhois “different”ratherthan a memberof the community.

GregIovedmusic,especia//ycountry-western.Kathy,whowod@dwithhim,had
a friendNealwho wasaprofessionalnwsicianand whotaughtguitar. Shecalled
Nealancfaskedifhe wouklbeinterested in meetingGreg. Thethreeof themset
a time to get togetherand takea walkon a Sundayafternoon. Kathy introduced
GregandNea/,walkedwiththem,andtheyallchattedtogether.Kathyhe@edNea/
understandwhatGregwassaying. Nealagreedto get togetheragainandgoto
a concefl together,and Gmg wantedto cometo one of Neafs concerts.
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Don’tStop Encouraging

Evenafkerpeoplehavemetfriends,orjoined groups,more experiencesof
discouragementor disappointmentcan occur. Othernew experiencesalso
mustbe faced. Often,peoplecontinueto needto be encouraged. Notjust the
personwithdisabilities,but alsothe communityfi-iendsor groups,mayneed
assistancein exploringnewterritory.

Tonyis somewhathesitanttotrynewthings,andusuallywhenaskedif he’d
be interestedin Somethingnewhesays, “/have to thinkaboutthat.” When
it wassuggestedhebecomeamemberofa iocalserviceorganization,hedid
thinkaboutit forafew weeksandconsideredwhetheritwaswoflhthemoney.
He dti finallydecidetopin.

Oncehehadpatihisduesand takenthepledgebeforethewhoiegroup,new
opportunitiesto trynewthings arose. Ata clubsteak-fry,he wasaskedifhe
wantedtoplayhorseshoes. Heinitiallysaid, ‘No,”then ‘Waybe,”andthena
fewminutes/ater,“All right,I’//play.”

.

.

Oneof thema~r fund-raisingeventsthisgroupsponsorsis sellingdrinksat
a Iocalmedievalfair. Whenaskedifhe wantedtoti this, TonysakYno.But
hisgroupjust continuedto tell him that it WOUHbe nice for him to helpout.
Tonyattendedagroup meetinghetithe weekbeforetheeventstatted. He
coukl tell fromtheamountof timespendondiscussingthefair, that is wasa
big dealforthisgroup. He realizedthat it wasimportantforthe eventto be
successfulandtheydidneedhelp. Bytheendof themeeting,hehadagreed
to helpoutandaskedto sign up for a shift.

Walkingaroundand talkingafter the meeting,he tokfpeople he wasgoing
tohelpoutatthefairbuthe expressedwncernaboutdoingagoodjob. One
of thememberstoldhim to notworry,just signup for thebooththathe was
in chargeof andhe’dshowhimjust whatto do-it waseasy.

Solving Problems

Whenpersonswithdisabilitiesstartto meetothersandbecomepartof their
communities,problemswill arise. Manypeopledon’tknowhow t.ndealwith
or are uncomfortablewithsomeof the differencespresentedby the individuals
withwhomwe work.

The onlywayto overcometheseproblemsis for bothpartiesto face themand
workout theirownsolutions. StafTcan,of course,oftenbe of greatassistance.
But communitypersonsandindividualswithdisabilitiesalso canbe quite
creative,whengiventhe roomto comeup withtheirownsolutions.
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Thingscan go wrong,andmaybedo moreoftenthannot. Tryingsomethingnewis
alwaysrisky;changeis alwaysuncomfortable.There is power,however,whenthe
problemswe are challengedto solveareproblemsconcerningwhat’sreallymost
importantto people. Thereis excitementwhenthe problemsconcernreal
relationshipsandaren’tthe sameold problemsof rulesand systems. Workingin
an areathatwasreallyimportant,thatreallymatteredto people,providedmuchof
the greatestsatisfactionfor staffparticipatingin the project.

ThereweresomenewthingsthatAprilwasreluctantto try. Onewaspiningalocal
servtieorganization.Sheaskedthe membersofher Frie@sgroupto checkitout
forherfimt, andtheydid. Shefinah’ywenttoa meetinganddectiedtopin. Staff
agreedto assisther in going to eventsthe first few timesuntil bothshe and the
group werefamiliarandcomfortablewith eachother.

Shestartedouthermembershipbygoingtoacoupleofeventswiththeorganizatkm,
includinga riverfrontfestivalandanotherfestivalin whbh she he$.wdoutat their
booth. However,a maprissue atvse. April mnsideredthe club meniws “her”
friends,andshedidnotwantany stafftoaooompanyher.Shewantedtogotoclub
partiesonherschedule,notonthescheduleof whenstaffooutitake herandbring
her baok. Shestartedto rethseto go to events.

A memberof herFriendsgroupthatwasnota staffmemberofferedto takeherto
an eveningsocialevent,andittooka btofencouraging@tto havehergo. The
staffis stillworkingon howto bestsupporther membershipuntilgroupmembers
can suppoctheron theirown.

Are We ThereYet?

Eachof our communitiesis differenttodaythanit was a year ago. Peoplehave
movedin andoutof our lives. Ourownfriendshipsand relationshipscontinueto
taketimeandwork. Havingan individualenrolledin one communityeducation
class,an integratedrecreationprogram,meetingone person,orjoining one
organization,is not enough.

Afterpeoplejoin, or meet,or attend,newproblemsand challengesarise. Once
peopleare introducedandlike eachother,thejob’s stillnot over. Aftera few times
of beingtogether,otherproblemscan arise, After someonehasjoined an
organization,theymaybecomereluctantto keepgoing. Anew fiend maybecome
upsetaftersome“bad”behavior, With someonewhosebehavioris difficultto
understand,the new acquaintancesmaynotknowif they’reimportantor not to the
person. Beingsuccessfullyconnectedandmaintainingfriendshipsis never
somethingthat willbe totallycomplete,finished,achieved.
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Forall of us,beingconnectedto othersis ever-changing.Forpeoplewe work
with,establishingandmaintainingfriendshipswill continueto be a challenge.
Evenafterfriendshipsbecomestrong,we can supportadditionalones. The
needfor workwill continue.

Thingsto WatchOut For

Thereare wayswe can supportindividualsin theirrelationshipsthat canhelp
pavethe wayfor fi-iendshipto happen. Thereare also somecommonobstacles
thatwe canhelp peopleget over.

GeneralLackof ExperiencewithRelationships

Manyindividualswithdisabilitieshave littleor no experiencerelatingto
non-disabledpeopleotherthanfamiliesor staff. Due to a lack of experience,
peoplehavenothad manyopportunitiesto learn socialrulesandpracticesin
naturalsettings. Learningsocialskillsin a classat schoolor at the adultday
programcanhelp,but it’snot the sameasbeing in relationshipsandlearning
asyou go. Individualsmayneedcontinuinghelp to learnhow to be with
peopleoutsideof the servicesystem. Peoplemayneedourhelp to learnto
contributeandwhatit meansto be a friend. Communitypeoplemayneed
suggestionsabouthowtheycanhelp the individualsunderstandwhatis
expectedin certainsituations.

O&n peoplewithmoreseverehandicapshave the leastexperiencewith
relationships.Sometimestheirappearanceor actionsare very distractingor
sometimesevendisturbing. Personswithmoresignificantdisabilitiesmaybe
the mostdifficultto connectand support. Effortsmayneedto be more
creativeandintense. Again,theseindividualsmaybe the mostin needof
relationshipswithpeoplewho care.

Ollie livedat homewithhis familyin a small town witha strongNonvegian
heritageuntil he was40 yearsoki. Thenhe Iivedin a statehospitalfor31
years. He has been living in a small group home for a little over a year.
BecauseOlliedoes not talk, it takes time to get to know him well and to
understandthewaysin whiohhecommunicates.Menhws of thegroup felt
thatOllie5 limitationswoukiaffectthe likelihoodof others wantingtoget to
know him. BecauseOllie has limited ways to expresshis fmstrationand
occasionallywill act defiantly,group memberswereconcernedthat others
wouldnot undemtandOllie’sexpressionsof frustrationor contision.

Onemethodstaffhavepwsued is havingOlliego withonestaffpersonto a
boalcoffee shopat thesametimeeveryweekwhenother “regulars-hisage
arethere. ThestaffpersonalsotookOllietoa bcalbar, andtheywerequite
proudofhimgoingflghtup to thebartender,givinghismoney,andindicating
he wanteda beer.

.

.
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LimitedInterests

The moreinterestsa personhas, the moreactivitieshe or she is likelyto enjoy,and
the morehe or sheis likelyto have in commonwithotherpeople. Forsome
individualswithdisabilities,limitedexperiencein the communityhas left them
withveryfew areasof interest. Sometimes,becausethe rangeof a person’s
activitieshas been so narrow,or his or her life experiencesso limited,one interest
mayhave becomealmostan obsessionor a Yetish”.

Sometimesthis singularinterestmightbe seenas strangeor inappropriateby most
non-disabledpeople. Mostof us knowindividualswithdisabilitieswho talkalmost
exclusivelyaboutone thing(a girlfriendor boyfriend,a favoriterock star or athletic
team,etc.).

Whenan individualhas oneprevailinginterest,thatmight bethe place to startin
findingwaysfor him or her to sharetimewithnon-disabledcommunitymembers.
However,anotheravenueis alsopossible: givingthe individualopportunitiesto
explorea widerrangeof activitiesin orderto helphim or her have a more
in~resting life. (Apartfromthe topicof havingfriendships,assistingindividuals
withdisabilitiesin buildingmoreinterestinglives is a worthwhileobjective!)

Henry hasspentmostofhis lifein largeinstitutkms.Hebvestrains. Hehasatrain
whistlerecordwhichhe plays for anyonewho will listen. Whenhe talksabout
trains,he makestrainsounds. Hisgroup was in a quandarytryingto decideifit
wouldbeagoodidea topursuesomeactivityrelatedto trains,orifit wouldbebest
to try to interestHenryin somethingelse.

Thegroupdecidedthatas bng as Henryhadthispowerfulinterest,it wouldmake
senseto findouthowothertrain-bverssharedtheir interestin thehopeof finding
someonewhocoutiget to knowHenry. At thesame time,this new frkndcouti
expbreotheractivities thatmghtcapture Henry’sincerest.Witha widervarietyof
interests,Henrycouldhavemoreo~riunities togettoknowpeople, andpeduips
trainswouldbecomeless importantin his life as his inten?stin otherareasgrew.

Confuskmabout Whata FriendIs

Peoplewithdisabilitiesare sometimesconfusedaboutwhata “fkiend”is. Therecan
be manyreasonsfor this confimion.For example,staffoftenshowpeoplethe same
kind of regardandcaringas a friend. Sometimesstaffare theonZypeoplewho care
aboutan individual. Whilepaid staffcanbe friends,usually their contactwith the
individualchangesor endswhentheyare no longerpaid staff. When staffare seen
as friends,the personmayget confusedaboutthe natureof friendship. (Arefkiends
aroundonlywhenthey’re%cheduled~ Whena stafFpersonleavesfor anotherjob,
doesthatmeanhe or shedoesn’tlike me anymore? Can fiends “quit”? Do ffiends
onlylike me whenI do whatI’m supposedto?)—
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Anothersourceof confusionis thatsometimeswhenan individualwith
disabilitiesmeetssomeonewhois friendly,the individualseesthe personas a
“friendfor life.” Manyindividualswalkaroundclaimingcertainpeopleas
their“friend,”eventhoughtheyjust metthe persononce.

A realfriendshipis basedon peoplespendingtimewitheachotherbecause
theywantto andtheyenjoybeingwitheachother. Individualswhohave
neverexperienceda real friendshipmayneedsomehelp understandingwhat
theycan expectfroma friend.

Sometimespersonswithmoremildlevelsof disabilitymay expressthe most
confusion.Theirawarenessis oftenacutethatstaffare paidto be withthem.
Theymaylong the mostfor real friends-people whojust wantto be with
themfor themselves.Any indicationof rejectionby regularcommunitypeople
is felt deeply.

At the sametime,for theseindividuals,specificstaffeffortsto help individuals
meetandbecomefriendswithregularcommunitycitizensmay seemlike
interference.Why shouldst@be helping? Peoplewantto find friendson
theirownandto have theirownfiends. Sometimestheydon’tevenwant
staffto meetthe peopletheyconsiderfriends-they wantto keeptheirworlds
separate. In thesecases,effortsto providegenuineandneededsupportmust
be non-intrusiveandnon-interfering.

Kay has lived in many different foster homes, and been in and out of
institutions.Herrelationshipmapindicatednobodyinherlifeexceptstaffand
family. Atherfirst focusgroupmeeting,Kay wassure thatshedidn’tneed
anynewfnends. Shekeptsaying ‘Idon’tneedany friends. /have Danand
Nancy.” Thesewerehertwostaff. Soonafterthefirstmeeting,Nancymoved
out of state. By the endofthe year, Danhadchangedjobs.

Kay~enta fewmonthsgettingtoknowFran, whobecameher friend. They
played tennis,did other thingstogether,and Kay spent the nightat Fran’s
house.Afterafewmonths,Kayonedaysaidto Fran,“l& wanttohavemore
friends. Let’sstarl workingon it.”

AlienatingPotentia/Friends

Sometimesan individualhasveryfew peopleto counton, or evenonlyone.
Thosepeoplecanbecome“everything,”and the demandsthe individualplaces
on thoserelationshipscanbe overwhelming.The individualmay wantor
expecttoo muchof the person’stimeor attentionandmay endup alienating
potentialfiends. Thatonepersonhas to serveas the equivalentof what20-
30 fiends and acquaintancesprovideto a typicalperson.
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Someindividualshave experiencedso muchrejectionin their lives thattheyhave
learnednottoget too closeto anyone,or have developedbehaviorsthatinsurethat
no one willget too closeto them. In “self-defense,”theymightrejectpotential
friendsbeforetheyare rejectedagain.

Kay has experiencedagreatdealofrejection in herlife. She wasremovedfrom
herfamily’shomeandbouncedfrominstitutionto fosterplacementandback.She
has a reputation for testing people she meets with offensive language. It
sometimesseernslik esheistryingtopushpeople away. Insteadofassumingthat
Kay’sbehaviorswerean indicationthatshe didn’twant to meetnewpeople,her
Friendsgroup wonderedif this was Kay’s way of protectingherself from being
rejected.

FrangottoknowKay overthewurseoftheproject. ShesoondiswveredthatKay
usuallystartedusingoffensivelanguagewhentheirtimetogethera#woacheditS
end. /f Frantookthato~rtunity to ta/kaboutwhatthey wouldti nexttime,the
badlanguagedecreased.ThemoreKaycametotrustthatthere wouldbea %ext
time,”thelessnecessaryit wastopmtect hersetfbypushinghernewfdendaway.

Withina fewmonths,Kay wasreadi/ynwetingotherpeop/e. Whenstafltookher
out with their friends,the friendsthoughtshe was very funnyand reallyenjoyed
beingwithher. Thestaff,herparents,andevenKayherseMsayshekm’tthesame
personshe wasa yearago. Kaysays, “1’mdoinggreat.”
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ThePossibilityof Rejection

It’snot alwayspossibleto protectthe individualfromrejectionby peoplethey
willmeetin the community.Somenon-disabledpeopleare not surehow to let
a personwithdisabilitiesknowwhenenoughis enough,andmay simply
withdrawaltogether.(They“disappearin the night.”) We mightneedto be in
communicationwiththe communityfriendregularlyand earlyon whenwe
knowsomeonemaybe dificult to be friendswith. We canbe sensitiveto signs
that thingsaren’tgoingwell in a relationship,and do whatwe canto help
workthingsout. We can’tchangethe waypeopleare,but we canlet
communitypeopleknowthatit is all rightto set limitsandconditions.We
can alsohelp the communitypersonandthe individualwithdisabilitieswork
out andunderstandthoselimitsand conditions.

Dot met a womanwho lives in her apartmentbuilding. The woman was
friendly,and Dot likedher immediately. Dot beganhangingaroundin the
hallwayoutsideherapattment,waitingforher tocomehomefrumworkand
forthechanceto talktoher. Whenthenewfriendwouktexp/ainthatshehad
somethingtodoorneededtimebyhersetf,Dotwouldwritehernotesandslide
themunderherdoor.

When the woman started bewming annoyed with all the attention,she
contactedoneof Dot’sstaff,whosetupa meetingat whichDotandthefriend
workedout somegroundrules: Dotwodd not wait in thehall forherfdend
to comehomefromwotkorleave notesunderherdoor. Certaintimeswere
establishedwhenit wasO.K.for Dot to visitif shecalkdfirst, etc. Thestaff
helpedDotstickto thegroundrules.

Protectingthe IndividualfromAbuse

We may alsohave to helpthe personwithdisabilitiesseewhenhe or she is
beingtreatedbadlyor beingtakenadvantageof. Thereis someriskin any
newrelationship.The relationshipmightend. The newfriendmighttake
advantageof the personwithdisabilities.We can:

“ be selectiveaboutthe peoplewe introduceto the individual;
● supportthe individualin any newrelationshipby talkingaboutthe new

fiend andpayingattentionto signsof discomfort;
“ trustthe individual’sjudgment;
“ try tobe fair in ourjudgmentsaboutthe individual’sfriend(s)-get the

facts;
● makesurethe individualhas opportunitiesto meeta varietyof people,

so thatonepersonis not the “onlyoption.”
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Assisting
Others

Always waitingunto)din the soulsof the armiesof commonpeople, is stuffbetter than
anythingthatcanpossiblyappearin the leadershipof the same.

—Wa/tW%lman

Imagine all thepeople livinglife inpeace. . .
Imagineall thepeoplesharinga)l the world.

-hn Lennon



AssistingOthers in Meetingand Becoming
Friendswith Personswith Disabilities

The rangeof attitudes,experiences,andbeliefsof communitycitizenstoward
individualswithdisabilitiesis extremelywideandis as individualisticas people
themselves.Moreindividualswithdisabilitiesare living,workingand attending
schoolin the community.As a result,people’sexperiencesare changing. Typical
citizensseemto have a greaterawarenessof personswithdisabilities;this
awarenessis creatinga greaterinterestin individualswithdisabilities. Oftenit
seemsthatthe swvice systemitselfis muchmoreof a problemthan%he
community.”Peoplewhohavebecomefiends withindividualswithdisabilities
reportthe experienceas rewarding,fun, andenjoyabl+just like anyfriendship.

The first andprobablymosteffectivewayto educatepeopleand to changethe
natureof our communitiesis directinclusion. It is onlywhennon-disabledpeople
have a chanceto reallyget to know someonewith disabilitiesthateveryonewill
learnthe day-to-day,“nutsandbolts”experienceof relating.

Traditionaleffortsto”educate the community”or “increaseawareness”have
includedtalksto localorganizationsaboutpeoplewithdisabilities.Another
commonactivityis the“walka mile in his shoes”approachsuchas having students
pretendto be disabledby usinga wheelchairfor a day. Theremightbe timeswhen
theseeffortsareuseful;however,theyarenot likelyto givenon-disabledpereons
the opportunityto meetandget to knowan individualwho can teach,firsbhand,
thatpeoplewithdisabilitiesarejust peopleandhave an enormousamountto
contribute.

The BasicStrategy

In ourworkwithFriends,assistingcommunitymemberswas a criticalpartof the
connectingprocess. Someof the strategieswe usedwith specificindividualsare
describedin the examplesin thismanual. Manyof the strategiesfor meeting
individualsfollowedthesebasic steps:

● Meetthe communityperson,suchas the localmusicstoreowner,the
librarian,or the minister.

● Explainthatyou knowsomeonewho is interestedin musicor historyor
churchactivities,and is interestedin meetingotherpeoplewho sharethis
interest.

● Askfor and obtainthe communityperson’sagreementto help;
“ Thenintroducethe personwithdisabilitiesto the personwho sharesthe

interest.

Forintroducinga personto a group,we followedthesesteps:

● Go to a meetingofa communitygroupor organizationto checkit out andtalk
to the membersbeforetheymeetan individualwithdisabilities.

● Supportthe individualandthe communitymembersin whateverwayis
necessarytohelp insurepositiveexperiencesfor eve~one concerned.
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Introduce People One-to-One

58

We foundthatpeoplewereveryopentobeing introducedto individualswith
disabilitieswhentheywereaskedpersonallyandindividually.Ask peopleyou
know. Ask peopleyou knowwho elsetheyknow.

People Are Waiting to be Asked

Youhave nothingto lose in asking. The worstthat canhappenis that
someonesaysno. You maybe verypleasantlysurprised.

Ask People Who Have an Understanding of Community

It helpsto thinkthroughthe rightpeopleto ask. Somepeopleare moreopen
to meetingnewpeoplethanothers. Someindividualsmaybe muchmore
willingandopento the ideaof meetinga personwithdisabilitiesthanothers.
Theymayhave an instinctivesenseof “community,”whethertheyknowthat
theyunderstandit or not. Lookfor “like-minded”people.

It alsohelpsto connectpeoplethroughlike-mindedgroupsand organizations.
Thesearegroupsandorganizationsthatalreadyhave somesenseof and
commitmentto community.We foundchurchesto be veqyopen—notonlythe
ministers,but also churchgroupsandindividualmembersof the
congregations.A numberof communityserviceorganizationsreadily
consideredthe opportunityof newmembers.

Being a Model

Communitymemberswill oftenfind it easierto get to knowandfeel
comfortablewithpersonswithdisabilitiesif staffor othersfamiliarwiththe
personcomealong,at least initially. The staffcan assistin:

● understandingthe speechof someonewhois diflicultto understand
● interpretingthe communicationsof someonewhohas no speech
● meetingothergroupmembers
● successfullymanagingout-of-theordinarybehaviors
“ lettingthe communitymembersknowwhatto expect
● makingsurethe personis gettingwhattheyneed
s helpingtowardthe fbtureindependenceof the relationship

At thesetimes,oftenthe mostpowerfi.d‘teaching”methodis for peopletn
observewhateverthe staffdoes. If the staffpersontalksto the community
memberaboutthepersonwithdisabilitiesin frontof theirface, as if they
couldnothear or weren’tthere,the communitymemberwill learnthatit is all
rightto treatpeopleas if theywereinvisible. Onthe otherhand,if the staff
personconscientiouslyincludesthepersonin the conversation,community
memberswill feel moreconfidentdoingthe same. Theywill learnthat
speakingdirectlyto peopleis naturalandexpected.



Of course,peoplewill alwaysdiscovertheirownwaysto relateto each other. Some
willbe quitebeyondanythingthe staffexpectedor know. However,it is always
crucialto rememberthat“we teachby example.”

WatchOut For. . .

Manyhumanservicepracticeshave segregatedpeoplewith disabilitiesand
emphasizedtheirdifferences.Whenservicesfocuson a person’s&s-abilitiesand
needfor professionalcare,it is difficultfor typicalcitizensto understandhow they
couldbe a fiend. Thesepracticeshave contributedto misconceptionsthat create
obstacleswhenwe try to buildrelationshipsbetweennon-disabledcommunity
membersandpeoplewithdisabilities.We’vemadepeopleseem“special,”different,
andneedingourprofessionalknowledgeand skills. Evenwhenwe emphasizethat
theyare specialin agood way,the individualsstill standout as “different”fromthe
rest of the community.

‘Special”Activitiesand Programs

Mostwell-organizedcommunitiesprovidespecialprogramsfor peoplewith
disabilities.Manyindividualsenjoytheseprograms,andwithoutthemwouldnot
havethe opportunitiesthe programsprovide. However,whensegregatedprograms
arethe only waya communityincludespeoplewith disabilities,individualsare
beingdeniedaccessto the real communityandreal opportunitiesfor relationships
witheachother.

Evenin some organizationsthathave welcomedindividualswith disabilities,those
individualscanbe unconsciouslygroupedandtreatedas different. A senseof “us”
and“them”candevelop,ratherthana senseof ”all of us together.” This tendencyis
one of the drawbacksto integratinga numberof individualsinti one community
organization.Evena smallnumberof peoplewith disabilitiescanbe too manyfor
an organizationh assimilateandtreatas regularmembers. The individualswith
disabilitiesare at leastphysicallyincluded,but it becomestoo difficultfor each
personto contributeandto be knownforhim/herself.Theybecome“one of them.”

me ‘NobleVolunteer”

Anotherwaythat somecommunitypeoplesometimesrelateto individualswith
disabilitiesis outof an unconscioussenseof pityor charity. This behaviorcantake
very subtleforms,communicatingmessagessuchas,“oh,you poorthing. . .” or
“I’m a goodpersonfor spendingtimewithyou.” Beingsympatheticto another
humanbeing or sharingwithsomeonewho is less fortunateis one of the ways
peoplecan showthattheycare,and servicesfor peoplewithdisabilitieshave relied
heavilyuponvolunteersandcharitablegivingfor theirvery survival. However,we
mustrecognizethatwhensomeoneactsout of pity, or out of a desiretndo a good
deed,the role of “giver”can createtoo muchdistancefor a genuinefriendshipto
develop.
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This is not to saythatservicesshouldabandonthe use of volunteersor
communityfund-raising. It is to saythatwe mustbe carefidnot to substitute
volunteersfor friends. Eventhoughpeopleare invitedto be friendsor even
want to be Mends, theirinitialbehaviormightbe tingedwith a subtleattitude
of pity or charity. We haveparticularlynoticeda tendencytowardthiskindof
attitudewhenthe personhasmoreseveredisabilities-when he or shehas a
physicaldisability,usesa wheelchair,or can’ttalk.

Peoplecanbe assisted,however,in morefullyknowingand appreciatingthe
individualwithdisabilities.Theycanget pastthe initialreactionsto become
real friends. (Formoreinformationaboutthe role of volunteersseepage 74.)

WhenEleanorwasrecruitedtovisitLindaat thegrouphomeandget toknow
her, the membersof her focusgroup wereverymuchawareof the issues
about volunteerroles. BecauseLindahas significantphysicaldisabilities,
anyonewhowouldspendtimewithherwouldneedtoknowaboutherneeds,
andthegroup recognizedtheneedforsomeorientathn. However,thestaff
alsorecognizedthatinordertosupportEleanorandLindabecumingfriends,
theyhadto minimizetheformalityof thesituation. No timescheduleswere
requiredandtherewasnopaperworkforEleanortorepotthervolunteertime.
Staffreferredto Eleanoras Linda’sfriend,not Linda’svolunteer.

Eleanor was also a volunteerwith R.S.V.P. (Retired Seniors Volunteer
Program),who are very strict with accuraterecordingof volunteerhours.
AfterEleanorhadbeenvisitingLindaforseveralmonths,the localR.S.V.P.
coordinatorheardthat Eleanorwas “volunteering”atthegroup home. She
calledupE/eanorandaskedherwhyshewasn’treportingherhours. Eleanor
replied,“I’mnota volunteer,I’ma friend.”

TheNovetty

Sometimeswhensomeonestarts“hangingout”witha personwithdisabilities,
it’s veryinterestingat first. The personandhis or her characteristicsor
quirksare a novelty. It’s importantto supportthe communitypersonin really
appreciatingthe individualas a wholeperson,and alsoassistthe personwith
disabilitiesin contributingto the relationship.

Whenthe IndividualIsn’t “DisabledEnough”

Sometimescommunitypeoplehavethe hardesttimewarmingup to the
individualswhohave milddisabilities.Theseindividualsdo not fit the image
of the dependent,needyrecipientof good will. Non-disabledpeoplemay need
extrasupportin theirrelationshipswithindividualswho are vocal,
independent,assertive,sometimesobnoxiousor controlling.

.

In somecasesof relationshipswithindividualswhoare “morelike us” it is
easyto have it Zooklike the personis included,whenthey’rereallynot. Many
timesit is easierto be an acquaintanceratherthana real friend.
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CommonMisconceptionsAbout Communities

Communitypeoplearenot the onlyoneswithmisconceptions.Humanservice
professionalshave someerroneousideasabouttheircommunities,too. It’s easyto
let these“myths”discourageus fromtryingto get individualsconnectedin the
community—tonot try, or to give up whenit gets a littlehard.

Underestimatingthe Community

“Thatmightworkin St. Paul,but it’ll neverworkhere!”
“Theydon’twantour clientsaround.”

WI’heythinkall peoplewithmentalretardationare ‘crazy’.”
“Theywouldn’tknowhowto dealwithher manipulativebehaviors.”

MY’ITL “Communities won’t welcome people with disabilities.”

It is not truethatmostcommunitieswon’twelcomepeoplewith disabilities. In fact,
in mostcommunities,it waseasierthan we anticipatedto find individualsand
organizationswitha genuineinterestin gettingto knowpeoplewithdisabilities.

A serviceorganizationina ruralsubutbancommunitywas~rvachedbyagroup
that coordinatedrecreationalactivitiesfor persons with disabilities. Thegroup
askedtheserviceorganizationif theyhadmenbers thatwouti &?willingtomeet
indivkfualswithdisabilitiesandbecomefriendswiththem. Thetwogmups would
worktogetherto matchpeep/eup. Eventhoughtheservke organizationwasnot
large,fifteenmenofferedto meetpeopleand explorebecomingfriends.

WhenApriljoinedabcalservtie organizatkm,theyenthusiastkallyweicomedher.
At the firsteventsheattended,the vke-presidentcameup to the friendwhohad
accompaniedher,andaskedherdirectly,‘Is thereanythingweneedtoknowabout
April?” She wassincerelyinterested.

ForyearsAprilhadbeentalkingnon-stopabouttwo things:menandcomplaining
about spendingmoney. At this event, April started wmplaining to the vice-
presidentabout money,saying ‘1don’t like to pay.” Jean, the vice-president,
straightforwardlyreplied, “1don’t either. But sometimes,we all have to.” April
sto~ talkingaboutit.

WhenApril starled talkingto the vice-presidentabout men, Jean very naturally
askedherabout herpreferences.SheansweredApril’squestionsaboutdifferent
menin thegroupandtold herwhomshe wou&ln’tiike.AprilaskedJeantofindher
someone,butJeansaid Wo, I can introduceyou, butyou’regoing to haveto find
themyourself.”

WhenJean introducedApril to any man in the group, they handled her direct
questionsin a naturalway. No, they werealreadymariedorthey alreadyhada
girlfriend. No, theywoddn’t like to @ out, but they wouklkeep their eyeout for

— someonewhomightlikeher.
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MY’ITl “ ‘Regular’ People wouldn’t know how b handle her without a
lot of instruction.”

Oftencommunitypeopledon’tseethebehaviorswe seeas ‘inappropriate”or
“manipulative.”Sometimes,the individualbehavesdifferentlyin a community
settingwitha typicalperson. Sometimesthe behaviorsare there,but aren’t
as muchof a problemfor communitypeopleas we expectthemto be.
Sometimesthe communitypeopledon’tevensee thebehavioras “a problem.”

ViZkihad a reputationfor ina~ropriate behaviorin her relationshipswith
co-workersat theshelteredworkshop. In fact, that wasoneof the reasons
shewasconsidered“notready”forcomrnunityempbyment. It wasalsoone
of theproblemsstaffidentifiedas an obstacleto makingfriendswithregu/ar
communitypeople. However,whenHelen,a staffperson,took Vickihome
withher foraneveningwithhercollege-agedaughterandoneof herfriends,
Helenwas verysurprised. Vickiacted ~ustlikeone of thegirls.”

UnderestimatingtheNeedfor Suppofl

Sometimeswe expecttoomuchfromthe community.Becauseof ourbeliefin
the community’scapacityfor includingpeoplewithdisabilities,we might
hesitateto interferewiththe individual’sindependence,evenwhenhe or she
mightneedour support. It is importantto thinkthroughandprovidethe
supportthatwillbest assuresuccesswithoutinterferingwiththe capacitiesof
eitherthe personwithdisabilitiesor the typicalcitizen.

WhenJaysaidhe wasinterestedin helpingcoacha T-Ballteam,oneof the
peopleinhisFriendsgroupcontactedtheprogramdirectorandgot thename
ofawach whoneededanassistant.Thecoachwashardtoreachby phone,
exceptat night,so the firstplan was to leavea messagefor him to call Jay
aboutthepb. Staffrealized,however,thatbecauseofJay’sspeechprobiem,
the coachmightnotbeable tounderstandwhathesaid. Theyalsorealized
thatJay m~htnotbe ableto understandthe informatkmfromthecoach. It
wasdeckiedtoarrangeforJay’sroommatetohelphimcallthe coachandbe
the “interpreter.”
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Service Practicesthat FosterCommunityUnderstandingand
Acceptance

The followingis a checklistof servicepracticesthat canhelp fosterthe genuine
understandingandacceptanceof peoplewithdisabilitiesthatopensthe doorfor
friendships. Someof the itemshavebeen discussedelsewherein this manual,but
theyare collectedhere.

Introduce. . .
●

●

☞

●

●

●

Treateachpersonas an individual,and introducepeopleon an individual
basis.
Avoidusingjargon and initials(CP,MR, DD,SIB,TBI, etc.)
Emphasizethe characteristicsthe individualhas in commonwith all peoph+
we’reallhumanbeings.
Don’tshareinformationthatpointsup the individual’sweaknessesor
problemsunlessit is necessaryin that situation. Don’t“gossip”aboutwhat’s
wrongor diflerentabouthim or her. Whenthis informationmustbe shared,
do it as positivelyas possible.
Don’texaggeratethe individual’sneedfor professionalhelp.
Thinkcarefullyaboutthe situationsyou chooseto introduceindividualsto the
community,andbe sureyou are providingenoughsupportfor the experience
to be successfulfor all parties.

Connect. . .
c Teachby example.
s Treatthe individualwiththe respectyou wouldgive anyoneof the sameage,

in publicand in privatesituations,andhelphim or her find waysto spend
timewithotherpeopleof the sameage.

● Supportindividualswithdisabilitiesta meetand get to knownon-disabkd
peoplein regularcommunityactivities.

● Giveindividualsthe chanceto do whattheycan,andfind waysto help
individualsmakea genuinecontributionto othersin the community.

● Whena groupor organizationis receptiveto includingonepersonwith
disabilities,don’tflood themwithall the others. Thinkthroughindividual
approachesfor each person.

Ongoingsupport. . .
● Knowthatproblemswillarise. Trustpeopleto solvethem.
● Be creative,providingthe necessaryhelp as unobtrusivelyas possible.
● If someonemaybe difficultto understandor challengingto continueto like,

be in communicationto provideanyunderstandingpossible.
“ Supportmemberaof the communitybyhelpingthem learnwhat theyneedto

knowto be comfortablewiththe individual.
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Agency
Support

Powerundirectedby highpurposespellscalamity;and high purpose by itself is utterly
useless if the power to put it into effect is lacking.

—lheodore Rooseve8

Here is EdwardBear,comingdownstairsnow,bump,bump,bump,on the backof his head,
behind Christopher Robin. It is, as faras he knows,the only wayofcoming downstairs,but

sometimeshe feelstherereallyis anotherway,
if onlyhe couldstopbumpingfor a momentand thinkof it.

—A.A.Mhe



AgencySupportfor RelationshipBuilding

This sectionis for peopleinvolvedin all kindsof agenciesthat servepeoplewith
disabilities:directcare staff,administrators,boardmembers,advocates,case
managers,etc. It is for peoplewhowantb developor increasesupportfor
relationship-buildingas a servicepriority. Whileit is possiblefor one personto “go
it alone,”it is mucheasierif agenciesare committedto helpingindividualsget
betterconnectedandare willingto commitcertainservicestructuresto assisting
thoseconnections.

The six agenciesthatparticipatedin the 1989-90FriendsProjectdid so as a
reflectionof thesecommitments.Becauseof theirgenerosity,we learneda good
dealaboutwhatthatkindof commitmentmeansin the day-today operationsof an
agency. We alsolearnedaboutsomeof the roadblocksagenciesface. It oftenseems
that the barriers“the system”putsup are biggerthananyof thosein “the
community.”

An agency’sresponsibilitiesto a “client”are dictatedto a greatextentby
regulations,governmentalunits suchas countiesor regions,casemanagers,and
sometimesparents. Thesepowerfulentitiesmaynot alwayssupporteffortsto help
peopledevelopand maintainrelationshipsandfriendships. Or theymay support
the conceptin generalbut oflenhave built-inroadblocksto specificefforts. Some
barriersare unintentionalor unconscious,withlittleawarenessof how real
friendshipsare affected. Forexample,we sawhowregulationsaboutvolunteers
can unconsciouslybe a barrierto developingfi-iendships.

Agenciesare expectedtAdo a greatdealfor individualstheyserve,evenif theyare
providingonlya fewhoursof help eachweek. They are expectedto provideservices
withinthe constraintsof volumesof regulations,financiallimitationsandreporting
requirements.It oftenseemsthat thereis too muchto do and too little in the way
of moneyand staffwithwhichto do it. Agenciesandthe peoplewho workin them
are,understandably,oftenreluctantMtakeon “onemorething.”

Assistingpeoplein relationshipsand communitybelongingmay seemjust onemore
item on an already-overworkedstaffperson’s“to-do”list. However,friendshipsare
too importantin real livesof realpeopleto be treatedthis way. We proposea
differentperspective.

Workingon What’sMost ImportantIn Life

Usuallyit’s notpossibleto doeverything. Perhapsit’s most importantto workon
what’smostimportantin life.

One wayto look at an agency’sresponsibilityfor an individualis to look at the list
of needs,goalsandobjectiveson the person’s“IndividualServicePlan”or
“IndividualProgramPlan.” Theseplansusuallyrepresenta type of contract
betweenan agencyanda county,or otheraccountableentity. The goalsand
objectivesrepresentwhatthe agencypromisesto do. It is possiblethatthe formal
planmightaddresswhatthe personneedsmostin his or her life. However,ofl,en
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the planrepresentsa list of whatis wrongwiththe individualandneeds
Yixing.” Frequentlythe goalsrepresentnew skillsthataremissingand
shouldbe learned. Oftengoalsandobjectivesfor a personhavebeenderived
froma list of specificproblemsor skill standards,andmiss the Wigpicture”of
the person’swholelife. Individualswithdisabilitiesthemselvesreportthat
friendshipandtheirrelationshipswithothersare the areasof highestpriority
in theirlives.

As we mentionedin the sectionon “DiscoveringInterests,Gifts,and
Capacities”~seepages10-18),the first stepin relationshipbuildingis
understandinghow importantrelationshipsare in everyone’slife andwhatit
wouldmeanto the individualwithdisabilitiesto have friends. Overand over,
we have seenthatwhenan individualstartsto have morerelationshipswith
communitycitizensandbeginsto realizethatregularpeoplecareabouthim or
her, the thingsthatwere“problems”startto disappear.

Havinga valuedroleandbeingincludedby “regularpeople”seemto address
someof the mostbasicneedsof eachhumanbeing. When thoseneedsare
met,the individualcanbecome“a newperson.” Theyno longerhave to
demandattention,or be withdrawn.Friendshipsprovidea “gestalt,”a whole,
fromwhichto seesomeon~ biggerperspectivethan a specificbehavioral
objective. Whenthingsstarttohappenin’thebig picture,the smaller
objectivecanbe automaticallydrawnalongor can evendisappearas an issue.
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Arthuris 40 yearsold andlivesin his ownhomewithtwo othermen. He lovesbooks
andhistory,andhas a fascinationwithcemeteriesand death. He wasdescribedby
the staffas hesitantto try newthings. They said,We have to go slowwithArthur.”
Arthuralso tendedto be a ~es-man,” willingto complywithwhateverstdTaskedor
expectedhim to do. Staffhadbeenworkingon the goalof Arthurbeingmore
“assertive”for quite sometime.

BecauseArthurlovedbooksandthe library,his Friendsgrouphad the ideathat
volunteeringat the librarywouldbe a goodwayto connectArthurwith otherpeople.
One of the peoplein his groupknewtheheadlibrarianbecausetheirdaughterswere
in a schoolactivitytogetherandbothhad the samefirstname. She offeredto ask
him if Arthurcouldvolunteer. She calledhim in the morning,halfwayexpectingto
have to mdce a lot of arrangementsanddo someconvincing,but the librariansaid,
“Sure,have him comeoverthisafternoon.”

The first timethatArthurcamehometlom the libraryhe toldhis staff,“Thebooks
werereallydusty. Theyreallyneededme.”

The librarystaffhad givenhim a name-tagon his first day. Staffwereamazedto
find out thatwhentheyhad spelledhis namewrong,Arthurby himselftold themit
waswrongandrequesteda newone. He proudlyworehis libraryname-tagto the
shelteredworkshopandtold people,“Ihave a newjob. I workat the librarynow.”

Staffwerewillingto go withArthurfor as long as necessary,but afterjust twovisits
Arthurtoldthemthattheydidn’tneedto comealonganymore-he couldwalkby
himselfandhandleit himself. One staRsaid,“ButArthur,whataboutwalking
home? It willbe darkout.” Arthurfirmlytoldher, “ButSandy,thereare street
lights.”

Arthuralso triedotherthingsfor the firsttime. He agreedto stayfor the coffeehour
betweenchurchservicesandwentto the adultBibleclass. One Sunday,he satway
up in the front sothathe couldattendcommunion.Art saidhe was“proudof himself
for trying.”

Arthurwentshoppingfor a deskfor his roomandaskedstaffto helphim keepa
journal. He wantedto writeabouthis life becausenowhe “wasdoingso many
interestingthings.”
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Staff as CommunityConnectors,NotJust Skill-Trainers

In the introductionto thismanual,we spokeof a “differentrole”for staff(see
page2). Trainingskills,fixingproblems,or preparingpeoplefor more
independenceand/ormoreintegrationare all important. ii~wever,we propose
a differentrole. Giventhatrelationshipsandbeingcaredaboutare someof
the mostimportantneedsall peoplehave, staffcan play a biggerrole in that
arena. Staffcan developrolesas communityconnectors.

Thatrole will oftenrequiresomeagencycommitmentsand structuresto
supportit. Certainof thosestructuresare discussedin this section. The first
priority,however,is for the agencyitselfto be clearon its commitmentin this
area.

Enlistingthe Powersthat Be

Helpingthe personmakeandkeeprelationshipsis a legitimateand crucial
responsibilityof a serviceagency. Sometimes,the “powersthatbe” needto be
convinced.

If the supportof casemanagers,agencydecision-makers,a parent,or anyone,
needst.abe enlisted,one wayto do thatis to involvethemin the processof
gettingto knowan individualdescribedin the section‘DiscoveringA Person’s
Interests,Gifts,andCapacities”(pp.10-18).This processcan ofin open
people’smindsaboutwhatis reallyimportantfor the individualthey“get to
know,”evenif theythinktheyalreadyknowall aboutthem! Takinga careful
lookat what’smissingin an individual’slife in termsof relationshipsand
friendshipsofl.enforcesus to realizethata lot of “what’sw-ron<is there
becausethe individualhas no friends,no peoplewho careandlike themjust
for themselves.This realizationcanhelpfosterthekindof supportthe agency
mayneedto use its resourcesto servethe individualin a differentway.

Anotherwayto enlistsupportis to sharesuccessstories. The examplesin this
manualand someof the otherresourceslistedat the endof thismanualcan
providesuchstories. However,the mostconvincing evidenceis foundin
storiesaboutpeoplealreadyknownto the agency. Evensmallsuccessescan
providesupportfor increasingeffortsat relationshipbuilding.

Otherstrategiescaninclude:

● sharingwrittenarticlesfor the convincingprocess
● attendanceat specificsessionsat stateor nationalconferences
● recommendationsfor in-servicetraining
● enlistingthe supportof powerfulallieswho sharethiscommitment

(parents,casemanagers,boardmembers,communitymembers,etc.)

andother means to communicatethe real importance offriendship and
community.
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Oneagencyservesmanypeoplewholive fairlyindependentlyandreceiveonlya
few hoursofsu~tf a week. Mostofthe staff time is used to checkon people,
check that their apartmentsare clean, beds are made, and checkbooksare
balanced. Theagencyrealizedthatone of the thingstheycando is to advocate
with thecountyfor a differentuse of staff tim~o decreasethe amountof time
spenton cleanlinessand increasethe amountof time spenton mnnecting and
su~rting relationships.

Not Doing“More,”But DoingDifferently

Becausealmosteveryagencyfacesthe challengesof a tightbudget,SM shortages
andtimeconstraints,it is not reasonableto assumethatan agencycanreallydo
“more.” One of the thingswe learnedf+omthe agenciesparticipatingin Friends
wasthatsometimesit is possibleto do whatlookslike “more”withthe same
resources. It is oftenpossiblefor an agencyto rearrangethe use of the resourcesit
doeshave. The primaryavenuefor this rearrangementis to examinethe way staff
time is spentnow,andthento discoveror designwaystohave staffspendtheir
time differently-assisting individualsto meetandget to knowothers,and to go
placeswherethe likelihoodof connectingis maximized.

Theseeffortsdo taketime. Sometimesthereneedsto be a consciousagency
commitmentto allocatingthe timedirectlyfor this priority. Someexamplesof the
waysthe Friendsagenciesfoundto do this include:

● Findwaysto createopportunitiestQmeetpeoplewithinthe contextof whatis
alreadybeingdone. Insteadof takingsomeoneto a segregatedswimming
classat the ‘Y takethe individualto the communitypool duringadult swim
time.

“ Insteadof usingstafftimetwicea weekto take severalindividualsout into
the community,takejust one individualat a time. Eventhougheach
individualmightthenhave lesstime in communitysettings,eachopportunity
canbe tailoredto the person’sowninterests,and is likelyto providebetter
opportunitiesfor meetingotherpeople. (Of course,planningis usually
requiredto makethis possibleand stafftime withthe individualsremaining
behindneedsto be phumed.)

“ Re-examinepriorities. It mightbe possibleto use moreof the staffperson’s
timeto get peopleto placeswheretheyhave a chanceto be withnon-disabled
communitymembers(an adulteducationclass,a Jayceesmeeting),rather
than solelyteachingindependentlivingskillsin servicesettings.

● Examinethe activitiesthe personwith disabilitiesdoesdo, and designways
thoseactivitiescanbe alteredto meetmorepeople. For example,if someone
likes to sit in the park,how couldhe or shevolunteerfor the park systemso
that the personcouldmeetmorepeople?
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Mkhellehastwofriendswhoconwtovisitherathergrouphome everyFriday
afternoonafter school. Atthoughthe school is near thegroup home,both
gids’homesareabouttenmilesawayfromthetown. Stafftimeisusedtotake
themhomeafterthe threegirls visit. Michellegoes alongforthe ride in the
car, and tocontinueto visitwithher friendson the drive.

ExtendingAgencyStructuresto SupportFriendships

Oncean agencyis convincedaboutthe importanceof relationshipbuilding,it
mighthaveto revisesomeof its rolesand structures. Onepossibledifferent
rolefor an agencyis as an advocatefor individuals’rightsto opportunitiesto
spendtimewithnon-disabledpeoplein regularcommunitysettings(Rules34
and42 in Minnesota).Agenciescan advocatewithcounties~d case
managersto makerelationshipbuildinga priorityfor the individualsthey
serve. Casemanagerscan advocatewithagenciesandfamilies.

Someagenciesare experimentingwith sti schedulesandroles,tryingto
increaseflexibilityto accommodatesupportfor participationin community
activitiesthattakeplaceoutsideof regularstaffhours. Stafforientation
trainingcan includemoreaboutfriendshipswithcommunitycitizens.
Activitiesthatare nowcenteredon “communityintegration”can transform
into“communityconnecting.”Thefollowinglist of examplesis fromthe
agenciesthatparticipatedin the project:

●

●

●

●

●

●

●

●

●

Changingorientationtraining: “communityintegration”nowmeans
helpingpeoplehave fiends insteadof doingcommunityactivities
Programpoliciesincludespecific“how-to’s”to help peoplehave friends
Streamliningreportingandpaperworkrequirementsto free up staff
timefor relationshipbuilding
UsingstafTfiomsmallerhomesto workwith someof the peoplein the
largerhomeswhentheyhave somefree time
Flexibilityin staffscheduling: someonecan takean individualouteven
if it wasnotoriginallyscheduled
Encouragingstaffto takeindividualsto theirowncommunityactivities
Usingwell-connectedboardmembersas a resourceby askingthem“who
doyou knowthatmightlike to meetso-and-so?”
Usingthe staffwhohavebeeninvolvedin the Friendsprojectas
resourcesfor otherstaffto assistotherindividualsserved
Forminga supportgroupwithotherpeople(suchas casemanagers,day
programs,school,recreationalprograms,and communitypeople)to work
on effortstogether
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Staff Developmentand Community-BuildingSkills

Helpingindividualswithdisabilitiesget betterconnectedin theircommunities
wouldbe mucheasierif the staffpeoplewhoworkedwiththemwerethemselves
connectedin their communities.Unfortunately,it is not alwayspossibleto hire
staffwho alreadyhave strongcommunityties. It is possible,however,h trainstti
aboutthe importanceof communityconnectionsandrelationships,and to
encouragethemto use theirexistingconnectionsas well as to developpersonal
connectionsin the community.

● Havestaffdo theirownrelationshipsmaps. This can help staffpersonssee
opportunitieswithintheirownnetworksof relationshipsfor connecting
peoplewithdisabilities. If staffpeoplewithinan agencybegin thinkingabout
theirownconnectionsandbrainstormingideasfor connectingvarious
individualsservedby the agency,theymightfind that a widevarietyof
opportunitiesis alreadyavailable.

“ Identi&stafTpeoplewho are natural“connectors.” Somesta.fFpeopleare
morecomfortablein rolesas “community connectors”than others. These
peopleare generallythe outgoing,sociable@es. Someare alreadyactivein
theirneighborhoodsand communityorganizations,andknowiotaof people
throughtheiractivities. Somemaybe newto the community,or unfamiliar
withparticularactivitiesor opportunities,but have no hesitationcallingup,
askingquestions,findingout information,and meetingnew people. These
staffpeoplecan actas resourcesto otherstaff,cantakethe leadandhelp
otherstaffleam aboutcommunity-building,andcan inspireothersto try.
Whenone staffpersondiscoversthat“It neverhurtsto ask,”andhelps
someonemakea connection,others see thatit can be done.

Q EncouragestaRto get involvedin the communitythemselves,and recognize
this involvement.Onewayto encourageinvolvements to makeinformation
aboutvariouscommunityorganizationsavailableto stiusing a bulletin
board,newsletter,or informationpresentedat staffmeetings. Acknowledging
staffwhoparticipatein communityorganizationsis one way to let themknow
that theirparticipationis valuedandto encourageothersto get involved.
Often,whenone staffpersonjoins or becomesinvolved,othersfollow.

● Encouragepeopleleamingto be moreself-generative,curious,out-going,and
to takemorerisks. Withcontinuingencouragement,severalstaHduringthe
courseof the projectbecamemorewillingto ask morepeopleto become
involvedandto investigatemorepossibilities.The staffthemselvesbecame
morea partof theirowncommunitiesjust by helpingotherst.ado so.
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The Roleof Volunteers

Someagencieshaveusedvolunteersas a wayof involvingpeoplewith
disabilitieswithnon-disabledcommunitymembers. Volunteerscan play
valuablerolesin humanserviceagencies. However,if fo,-malvolunteersare
substitutedfor morenaturalrelationships,dependenceon volunteersas a way
to providerelationshipscan sometimescreateproblems.

Recruitingvolunteersis onewayto createopportunitiesfor the development
of lastingfriendshipsbetweennon-disabledpeopleandindividualswith
disabilities.However,the “formal”statusof a volunteercan sometimesget in
the way of genuinefriendship.The imagesof dependencysometimes
unconsciouslyassociatedwithvolunteeringcan alsoget in the way. The
volunteermayfeel an obligationratherthanjust likingand wantingto be
withthe person. Whenvolunteersare“paid”by beingawardedhoursof
volunteercredit,are givencreditfor school,or are acknowledgedfor their
“gooddeeds,”the ‘%elper-helpee”natureof the relationshipis emphasized.
Neitherthe volunteernor the individualmayf~l likehe or she is reallya
friend. Also, if the formalvolunteeringagreementends,thereis usuallylittle
continuingcontact.

Agenciescan addressthisproblemby examiningtheirpracticesthatare
designedto promotefriendshipandtheirexistingvolunteerrecruitment
practices. Agenciescan alsoworkto clarifyvolunteerroles,and eliminateor
at leastminimizeformalrolesfor individualswho are simplyfriends.

April and her friend Angela had had a great day together,shopping for
magazinesandbooks,checkingoutcbthes,andhavinglunch.Angelareally
enjoyedbeingwithApril. At theendof theday, she was lettingApril outof
thecar. Justbeforeshegotout, Apri/turnedtoAnge/aandsaidinherusual
bud, wmmanding votie, “WILLYOUBEMY VOLUNTEER?”Angelawasa
littlestunned,butshesakl, “Well,what’sa volunteer?”Aprilsaid, ‘YOUknow,
somebodywhotakesyou outoncea weekandobes stuffwithyou.” Angela
replied,“Well,/ won’tbeyour volunteer,but I willbe your friend.”
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WhatAbout Liability?(The Riskof Being Related)

Agencieshave a responsibilityto protectand safeguardthe well-beingof the
individualsin theircare. On the otherhand,individualswithdisabilitieshave the
rightto as muchindependence,choice,and self-expressionas possible,as wellas
the rightto interactwithnon-disabledpeoplein communitysettings(as requiredby
Rules34 and42 in Minnesota). (lfl.en,thebalancebetweenagencyresponsibility
andindividualrightsis diflicultto maintain,and requirescreativeproblem-solving.
For all of us, gettingto knowothersinvolvessomerisk. Whetherthe relationshipis
casualor intimate,thereis a possibilityof beingrejected,conned,misunderstood,
takenadvantageof, or not liked. Peoplewithdisabilitiesface the samerisks,and
sometimesadditionalonesas well.

A providingagencymustbalancethe risksof communitylife withthe safeguards
needed. A tightropemustbe walked,withbalancebetweenwhat’soverprotective
andwhat’sfoolhardy,what’sencouragingof communityrelationshipsand what’s
too “professional,””suppressive,”and,yes, even what’stuo“safe.” No matterhow
manyguaranteesan agencytriesto put in place to minimizeliability,things
happen. Evenin the mostapparentlysafeandprotectedenvironments,things
happen. Eachindividualhas the rightto the dignityof risk of meetingpeople,
goingplaces,andbecominginvolvedwithothers. An agencyhas the responsibility
to reasonablysupportand safeguardthe individual,but not thwartthejoys and
letdownsof full participation.

Concernsaboutagencyliabilityhave dampenedsomeagencies’enthusiasmfor
involvingpeopleotherthanpaid,trainedstdTin the livesof individualswith
disabilities.Theseconcernshave alsocausedsomeagenciesto spendtheirtime
trainingand certifyingas volunteerspeoplewho wouldotherwisebe consideredjust
friends. .

A Friendis Nota Volunteer

Minnesotaregulationsdefinea volunteeras someonewho“underthe directionof
the licenseholder,providesserviceswithoutpay to personsor to the residential
program”(Rule34), and “an individualwho,underthe directionof the license
holder,providesdirectserviceswithoutpay to personsservedby the licenseholder”
(Rule42). The regulationsdo not definea“fiend.” But clearly,aftiend is not a
volunteer. A friendis someonewhowantsto be with someonethey like,just
becausetheywantto be withthem,not to ‘provide services.” Volunteersprovide
services. Friendsprovidefriendship. Agenciesmustbe clearthat whatindividuals
do with“justfriends”is differentthanwhattheydo withvolunteers. The agency
mustalsobe clearabouttheirresponsibilitiesfor developingand supporting
relationshipsfor eachindividual.
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Consider the Issues Based on the Individual

.

.

-

Forindividualswho are fairlyindependentand spendtime in the community
withoutagencysupervision,it maybe fairlyclearhowto best supportthe
individual’ssocialrelationships.For someof theseindividuals,staffmayneed
to thoroughlyaddressthe potentialrisksof abuse(financial,sexual,etc.).
Staffmayalsoneedto carefullyconsiderhowto bestprovidesufficientsupport
for the personwhileencouragingrelationships.Forindividualswho need
moreassistance,especiallythosefor whomthe agencyhas 24-hour
responsibility,staffmayneedto thinkthroughdifferentissuesrelatedto
buildingrelationshipsand addresstheseissuesin the formalplanningfor the
individual. Thisplanningcouldinclude: discussionof the best waysto
supportrelationships,whatinformationa communitypersonneedsto know,
whetherstaffneedto accompanythe personandfor how long,andhowto
ongoinglysupportthe developmentof realfi-iendship.

FriendsCan’t Be Programmed

Minnesota’sRule 34 requiresagenciesto ‘increase eachperson’sopportunities
to interactwithnon-disabledindividualswho arenot paid caregiversin
settingsusedby non-disabledindividuals.”Rule 42 requiresserviceproviders
to “increaseeachperson’sopportunitiesto interactwithnon-disabled
individualswho are notpaidcaregivers.”Theseandotherregulatory
requirementssometimesresultin formalizingattemptsandturningfriendship
effortaintoprograms. Agencycommitmentsto the qualityof people’slives
beyondwhatthe rulesrequiremayresultin friendshipgoalsand objectivesin
habilitationandprogramplans.

It is goodto have specificplansknownandagreed-upon,especiallyregarding
effortsto have peoplemeeteachother. However,there is a dangerof having
effortsbecometooboxed-inandnarrow-minded.Our intentis nottohave
friendshipgoalsbecomejust one morepersistentlyunmetskillobjective,such
as “Charleswill achieve90%accuracyin toothbrushingsequence.” It makes
little senseto writea goal suchas %fary Janewill have one friendby
December,1991.” NeitherMaryJane nor the friendare thatpredictable.
Rather,if goalsare set(andtheydon’thaveto be!), they shouldbe aimedat
staffactionsfor connectingandprovidingthe supportnecessaryfor existing
relationships.Examplesof goalsthatmaymakesenseinclude:

“ If Gordiechooses,he will enrollin a communityeducationclassthis fall.
Staffwillgo alongat leastthe firsttwo timesto introducehim to the
teacher,otherstudents,and seewhatelsehe needs.

“ The programmanagerwill investigatecommunityopportunitiesbased
on Helen’sinterestsin rockandroll, crocheting,nature,and dancing,
and will identifi at leasttwo concreteopportunitiesto explore.

“ Staffwill supportMarjoriein understandingthe appropriatenumberof
phonecallsto maketo her friendJill.

● Staffwillprovidetransportationso thatEd can get togetherwithhis
friendTom at leastoncea month.
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In planningfor eachindividual,staff,casemanagers,familymembers,andothers
involvedneedt.afigureouthowbest to help the individualmeetand spendtime
withnondisabled communitypeople,andhow to makesurethatboth the
individual’sandcommunityperson’sneedsfor comfortandassistancewillbe
safeguardedin thoseinteractions.It’s importantthat connectingand supporting
friendshipsbe enjoyablefor eveqyoneinvolved. But no matterhow well-intentioned
or plannedstaffeffortsare,the “magic”of two peopleconnectingmustbe given
room. Sometimesthebest thingfor stafToran agencyto do is togetouf of the
way—tolet peoplebe, so theycanfigureout theirownappreciationof eachother,
andbe themselves.

Almostalways,thebest stafTtoworkon relationshipswith othersare thosewho
care deeplyaboutthe person,are committedto theirrelationshipswith others,and
can unabashedlybe~orthemin representingthem to the community. Connecting
requiresprovidingthe best chancesfor success,and a commitmentto workingout
the problemsthatdo arise.

Decrease,Don’t Increase,Distance

Muchof whatagencieshaveto do in the courseof day-to-dayoperationsresultsin
creatingdistancebetweenindividualswithdisabilitiesandnondisabled
communitypeople. Whetherthe distanceis a resultof traditionalservicepractices
or of governmentregulation,it is a barrierto relationshipsbetweenthe individuals
we serveand othersin the community. If we are h be successfi.din our effortsto
help individualswithdisabilitiesbecomemorea partof their communities,we have
to find waysto minimizethe distancingeffectsof our operatingpractices.

The practicesto examinearethosewhichmakepeoplelook“special”or “different”
or as “needingspecialhelp,”ratherthanjust likepeople. Althoughpeoplewith
disabilitiesoftendo requirespecialassistance,that assistancecanbe providedin
non-obtrusivewaysthatare as muchlike the waysotherpeopledo thingaas
possible.

Examplesof servicepracticesthatcan createdistanceare:

“ how peopleare referredto
● wheretheylive
● how theyare introduced
● in whatvehiclestheyride
“ how theyare spokento
● whatkind of worktheydo
● how theyare included
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The keyfactoris how peopleare supportedin seeminglike peoplewe ourselves
wouldlike to get to knowandbe friendswith. The agencyresponsibilityis to
promotethosepractices,andre-examinepracticesthatdo notbring people
together.



Suggestionsfor Agency Practices

Basedon our experienceswithFriends,here are somesuggestionsfor agencies
to promotecommunityrelationshipsandfriendships:

●

●

●

●

b

●

●

●

●

●

●

●

examinethe majorprioritiesof life andredirectenergyandresources
to thosepriorities
focuson capacitiesandgifls ratherthancorrectingdeficits
be willingto experimentandmaybetakesomerisks
startlargeconversationswithall the“powersthatbe” for the
importanceof ftiendsandrelationships
prioritizethe staffrole of supportingfriendsandfull community
belonging-in job descriptions,sti training,stafl’evaluation
redefinestaffroles,incorporatingthe ideasof: communityconnector,
socialguide,escort,chaperone
examinecreativeusesfor stafftime
promotenormalfriendshipsratherthanformalvolunteerroles
encouragestaffcreativityregardingtheirownconnections,
memberships,ideas,peopletheyknow
trustthe naturalcapacityof the community,andprovidestilcient
supportfor thatcapacity
recognizethat smallchangescanmakea big difference
recognizethatoverallchangetakesa longtime

Thingato watchout for:

●

●

b

●

●

●

thinkingthatall this will costmoremoneyor requiremore staff(our
agenciesfoundthatthis wasnotso)
requiringcommunitypeopleto be volunteersratherthan“justfriends”
turningfriendsintovolunteers(specialawards,formaltraining
programs,etc.)
using“liability”as ajustificationfor not supportingindividualsin
havingas integratedandindependenta life as possible
using“risk-takin# or “trustingthe community as ajustificationfor
carelessnessor thoughtlessness
tryingto ‘over-program”andYorrnalize”friendship

.
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Vicki livesin her ownapartmentandworksat the shelteredworkshop. She is pretty
independent,but usuallygetsattentionfrompeopleby doingnegativethings. For
instance,she wouldcallher landlordconstantlyto comeandfix thingsin her apartment.
When she scheduleda birthdayparty,shecalledher gueststo tell themwhatto bring
her as presents. At onepoint,a fewdaysbeforethe party,shewascallingpeopleevery
15minutes. Althoughshe is one of thebest workersat the shelteredworkshop,shehas a
reputationfor “inappropriatebehavior”in her relationshipswithco-workers.That is one
of the reasonsthe workshopconsidersher “notready”for communityemployment.When
the Friendsgroupfirst startedmeeting,somemembersof her groupdespairedof finding
peoplewho wouldlike her,becauseshehad sucha reputationof beingannoying.

Butwithpersistenceandencouragement,somepositivethingsstartedto occur. Her
groupstartedto workwithheron whatit wasto be a friend. For instance,shemade
cookiesandtookthemto her landlord. AlthoughVicki felt closeto her family,they
seldominvitedher homefor a visit. Whenher familydidvisit,theyusuallyall wentout
to dinner. Hergroupsuggestedshe inviteher familyoverfor dinnerand cookit herself,
whichwas somethingshehad neverdonebefore. She invitedthemover andcooked,and
the dinnerwasa greatsuccess. A stafl’personalsohelpedher purchasea sewing
machine. Vickimadea pillowto give to her mother,and somebibsfor her sister’snew
baby.

One of her regularstaffpersonshad an exchangestudentfromArgentinastayingwith
her. Whentherewasa specialdancecomingup, the staffthoughtof askingPabloto take
Vicki,but didn’treallythinkhe wouldagreeto go. However,she askedhim anyway,and
he said,“Sure,no problem.” On thenightof the dance,it was the first timethe staffever
knewVickito weara dress,and she alsoworepantyhosefor the first time. She wentand
had a greattime. All the othergirlswantedto dancewithher handsomedate.

Oneof Vicki’sformerteacherswhohad declinedto cometo her birthdaypartybecauseof
the persistentrequestsfor presents,didcallher up shortlyafterthat. She invitedher to
cometo an openhousefor anotherformerteacherthatwascomingbackto townfor a
visit. Vickiboughther formerteachera present,andwasthrilledto bringit. (She
normallywouldhave complainedaboutspendingmoney.) Afterthe party,the teacher
wroteVicki a thank-younoteandtoldher thateverytimeshelookedat her present,a
nightlight, she thoughtof Vickiandreallyappreciatedthe gift

HerFriendsgroupcontinuedto lookfor someoneher ownage whomightbe willingto be
her friend. BecauseVickiwasveryinterestedin sewing,her stdTpersonchattedwith
otherstafl’aboutpeopletheymightknowwhowerealsointerestedin sewing. Shekept
askinguntil somebodysuggestidM@, who soundedlike shemightbejust the right
person. The staRcalledher up andasked. Mu@ saidshe wouldnotnecessarilybe
interestedin doing“scheduled”thingswithVicki,but thatif Vickiwantedto comeover
andhang out at her housewhileMuffywatchedher children,thatwouldbe fine.

Vicki andMu@ live onlya fewblocksawayfromeachother. Theyhavebecomegreat
friends. Vicki is thrilledto watchMum’s childrenwithher. The two of themtalk on the
phone,go for walksand shoppingtogether,andsewtogether. Mu@ helpedVicki enter
one of her pillowsin the CountyFaircraftcompetition.Mu@ reallylikesVicki,and
thinkssheis “reallyfunny.” Vicki is not at all annoyingwithMu@, andreallyis a
delightfidpersonto be with.


